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EXECUTIVE SUMMARY 
  
 
The Municipal Comprehensive Land Use Plan of the Municipality of Alegria is a 

noteworthy effort of the Technical Working Group (TWG) convened by sectors. All 
existing conditions including issues and concerns were presented and analyzed in 

identifying the developmental needs of the municipality. Through group discussions and 
brainstorming, the preferred future scenario on what Alegria will be ten (10) years from 
now has been pictured out.  

 
The land use plan contains the existing sectoral & sub-sectoral conditions grouped into 

Social, Economic, Infrastructure, Environment and Governance. Existing facilities, 
services and even the disaster prone and risk of each sector have been reflected on the 

study with various observations and recommendations being presented. Hazard and 
disaster are properly accounted to determine the needs and degree of preparation as 
well as mitigation measures in per area and sector.  

 
Volume 1 includes Part 1 that presents the brief municipal profile, human resource, 

physical and infrastructure resources on transportation, communication, water, power, 
social infrastructure, economic infrastructure, facilities and services, The Economic 

Structure. The existing land use and land use trends in the General and Urban Land Use 
is properly reflected. While comparative and competitive advantages, development 
constraints, functional role of the municipality to the provincial development framework 

and its integrated issues are included in this chapter.  
Part 2, the Land Use Plan, content the vision, goals and objectives, development 

strategies for future development, the concept/structure development, development 
strategies by sector, development strategies for urban development, commercial district 

area, service support such as institutional area, industrial area, recreational and open 
spaces areas, the growth centers and corridors, the urban growth center, built-up areas 
outside the growth centers/corridors. 

 
Volume 2 represents the Zoning Regulations of the Municipality. It is in this volume 

where regulatory measure is found being an important tool for the implementation of the 

comprehensive land use plan; 
 

Volume 3 composed of Chapter 1 that provides information on histo-cultural and geo-
physical condition of the municipality. Chapter 2 presented the demographic profile, 

social sectoral profile including its sub-sector on social welfare, health, education, peace 
and order, housing, sports and recreation. Chapter 3 Economic sectoral profile is also 

presented in sub-sector that includes agriculture, livestock and fishery, commerce and 
trade, industry, mining and tourism. Chapter 4 Infrastructure’s sub-sector includes 
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transportation, communication, water and power. Chapter 5 The environment sectoral 
profile covered the forest ecosystem, upland ecosystem, freshwater resources, lowland 

ecosystem. Facilities that support the environment sector like the waste disposal 
system, drainage and sewerage system and cemetery. Chapter 6 the governance 

sectoral profile in sub-sector includes administrative, local fiscal management and 
legislation support. And Chapter 7 which is risk estimation and evaluation that focused 

on vulnerability and capacity assessment. 
 
The ten (10) years development plan of Alegria is anchored to the functional role of the 

municipality that contributes to the provincial growth of Surigao del Norte. Development 
potentials, opportunities, advantages and weaknesses are properly identified per sector 

that will serve as the basis in planning, monitoring and evaluation. 
 
The CLUP draft was consolidated and finalized. Development needs and future scenario 

of the sectors were given for consolidation or drawing out of the municipality’s common 
needs. Objectives were ranked, strategies, programs and projects were identified and 

land use requirements were determined. 
 

The aim of this plan is to guide the local managers and implementers, likewise, local 
and foreign investors for a proper and systematic implementation of plans, programs 
and activities.  
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INTRODUCTION 
 

 
Local Government Units are mandated to formulate and adopt Comprehensive Land Use 

Plan and enact it into a Zoning Ordinance in order to make it more effective with strong 
legislative action. The mandate is embodied in RA 7160 (The Local Government Code of 

the Philippines) as well as other appropriate laws, rules and policies of the national 
government. CLUP is the basic blue print and important tool for development at the 
local level which is subjected to revision from time to time in order to incorporate 

changes in land uses as the years passed by.  
 

The Technical Working Group of the Municipality of Alegria is directly involved in the 
series of workshops, and writeshops facilitated by the Housing and Land Use Regulatory 

Board-Northern Mindanao Region in coordination with the Provincial Government of 
Surigao del Norte through the Provincial Planning and Development Office (PPDO). 
 

This plan reflects the commitment of the Local Government Unit of Alegria, Surigao del 
Norte to provide the basic needs essential to the constituents and to work closely with 

civil society organizations and national government agencies in managing and 
developing its local resources and attaining the great vision of Alegria to become an 
organic farming capital of Surigao del Norte and among the tourist destination of 

Caraga Region.  
 

With such a partnership, it is expected that concerted efforts to have a healthy, viable 
and vibrant community would change LGU Alegria into one of the self-reliant 

municipality of the Province of Surigao del Norte. 
 
We hope that this plan will somehow serve as guide in some municipalities of the 

country in mainstreaming DRR+CCA and bio-diversity initiatives to their respective 
CLUPs and Zoning Ordinance and above all, this plan will direct our people and local 

officials to be more resilient in the adverse effect of disasters and the ever-changing 
climatic condition that we are experiencing at present which resulted to the increasing 

number of  strong typhoons, frequent flooding, landslides and earthquakes that will 
affect the development agenda of the locality. 
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Republic of the Philippines 

CARAGA Region XIII 
Province of Surigao del Norte 

MUNICIPALITY OF ALEGRIA 
MUNICIPAL DEVELOPMENT COUNCIL 

 
MDC RESOLUTION NO. 14 

Series of 2015 

 
“A RESOLUTION ENDORSING THE 2015-2025 COMPREHENSIVE LAND USE 

PLAN OF THE MUNICIPALITY OF ALEGRIA” 
 

WHEREAS, Republic Act No. 7160 otherwise known as the Local Government Code of 

1991 and E.O. No. 72 mandates the preparation of comprehensive land use plan which 
shall become the primary basis for future land uses; 

 
WHEREAS, this Comprehensive Land Use Plan indicate assessments of every sector 

and presents viable programs and projects and land utilization scheme that is designed 
for the development of Alegria; 
 

WHEREAS, through consultation and hearing, this plan has been presented to various 
sectors and stakeholders whose comments and suggestions are incorporated in this 

document; 
 

NOW THEREFORE be it; RESOLVED AS IT IS HEREBY RESOLVED, to endorse this 
2015-2025 Municipal Comprehensive Land Use Plan of Alegria, Surigao del Norte to 
appropriate authorities for review, recommendation and approval, on motion of Virgilio 

B. Amoncio duly seconded by Felix I. Paclipan, CSO Representatives, respectively;  
 

RESOLVED FURTHER, that copies of this resolution be furnished to the Sangguniang 
Bayan of Alegria, to the Provincial Development Council and to the Sangguniang 
Panlalawigan of Surigao del Norte. 

 
Approved this 12th day of October, 2015. 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
     Certified correct: 

         
 

EDIPOLO A. MOSQUITO, JR. 

              MPDC/MDC Secretariat 
APPROVED: 

DOMINADOR G. ESMA, JR. 
  Municipal Mayor 
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Republic of the Philippines 
CARAGA Region XIII 

Province of Surigao del Norte 
MUNICIPALITY OF ALEGRIA 

SANGGUNIANG BAYAN OF ALEGRIA 
 

RESOLUTION NO. 91 
Series of 2015 

 

“RESOLUTION ADOPTING THE GENERAL LAND USE PLAN OF THE 
MUNICIPALITY OF ALEGRIA” 

 

WHEREAS, Section 447, paragraph 2 (vii) mandates the adoption of a Comprehensive 
Land Use Plan for the Municipality. Provided, that the formulation, adoption or 

modification of said plan shall be in coordination with the approved Provincial 
Comprehensive Land Use Plan; 

 
WHEREAS, the General and Urban Land Use Plan shall define the land uses within the 

municipality and embodies all land regulations affecting its uses allowed or disallowed in 
each zone or district; 
 

WHEREFORE, on motion of Hon. Gerry Z. Bacud and duly seconded by Hon. Arnold L. 
Dagcuta, it was: 

 
RESOLVED AS IT IS HEREBY RESOLVED, to adopt the Urban and General Land Use 

Plan of the Municipality of Alegria, Surigao del Norte. 
 
FURTHER RESOLVED, that this resolution shall be the guiding principle of the 

Municipal Zoning Ordinance. 
 

Adopted this 10th day of November, 2015. 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 

I hereby certify to the correctness of the foregoing resolution. 
 

 
        ULDARICO S. URIARTE, JR. 

        Presiding Officer/ Vice Mayor 
Attested by:   

MARIA ELENA J. BUCONG  

SB Secretary 
    Approved:  

      DOMINADOR G. ESMA, JR. 
      Municipal Mayor 
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VOLUME 1- THE LAND USE PLAN 
 

PART I 
PROFILE OF THE MUNICIPALITY 

 
1.1 BRIEF HISTORY 

 
Alegria was originally known as Sitio Anahaw founded by Pablo Ugay, Ciriaco 

Efren, Vicente Ugay, Agripino Murcilla, Pio Odvina, Bernardo Orquina and Fermin 

Odchimar who among others migrated from the Municipality of Bacuag, Surigao del 
Norte. Because of the location, near Lake Mainit, it was always over-flooded during 

rainy season prompting the people to transfer to a safer place now known as Poblacion 
Alegria.  
 

 The name Alegria was derived from the Spanish word “Alegre” which means 
lively. This was given by Judge Sixto Olga who happened to pass the night in the place 

where he was offered by the residents with a dance party. Amused by the affair, Judge 
Olga advised the people to change the name Anahaw to “Alegria”. 

 
 On June 15, 1968, Republic Act No. 5239 mandated that Alegria became an 
independent municipality and from then on, was separated from the town of Mainit. 

 
Alegria is inhabited by different groups of people coming from other places of the 

province and as far as Luzon, Visayas and Southern Mindanao. This is a place whose 
people have different background and lifestyle. However, Surigaonon is the most 

common dialect in the town. Though part of the population belonged from different 
regions of the country yet they have the common goal of how Alegria be transformed 
into a promising town in the years to come. Predominantly, the place is peaceful and 

great prospect waits ahead since it is bestowed with bountiful natural resources. 
 

 
1.2 HUMAN RESOURCE 

 
1.2.1 Population (size, growth rate, density, distribution, labor force) 

 
 

Based on the NSO survey conducted on October, 2010, the total population of 
Alegria is 14,585. This is 3.29% of the total provincial population of 442,588 during the 

NSO Census on Population in 2010. The average annual growth rate of the municipality 
from 2007-2010 is 1.58%, much greater growth rates of both the provincial and 

regional levels which is 1.28%. The municipality has 7,254 males and 7,331 females. 
Sex ratio is 1.01, meaning there are 101 females per 100 male population. Population 
belonging to the age group under 1-15 comprises 39.44% of the total population. 
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Productive persons belonging to the age bracket 16-65 comprise 57.37% and the 
elderly comprises of 3.19%.  

 
Total dependency ratio is high at 42.63% which means that for every 100 

productive persons there are 43 individuals who are depending on them for support. 
Young dependency ratio is 39.44% and old dependency ratio is 3.19%. This means that 

most of the dependents are children and youth, only few are elderly dependents. These 
data partly explains why many households are living below the poverty threshold level.  
 

Population density of Alegria is 2.61 persons per hectare. The most densely 
populated barangay in the urban area is Barangay Poblacion with a population density 

of 13.30 persons per hectare while the most sparsely is Barangay Gamuton with a 
population density of 2.90 persons per hectare.  
 

On the other hand, the most densely populated barangay in the rural area is 
Barangay Ombong with a population density of 2.90 persons per hectare with Barangay 

Camp Eduard having the least population density of 0.32 persons per hectare.  
 

Expansion of built-up areas is still prevalent in urban communities of the 
municipality. This is where the residential, commercial establishments, medium 
industries and institutional infrastructures are located. On the other hand, food 

production is mostly concentrated in the rural areas where enough space for agriculture 
endeavour is still available and feasible.  

 
A total of 8,367 persons are considered as the labor force of the municipality. 

5,101 of them whose age bracket is from 16 years and above are engaged in 
agriculture (seasonal workers), 3,266 are doing non-skilled/skilled and professionals 
having jobs at various private and government entities. The remainders are doing self-

employment businesses on retailing, merchandizing and food processing. 
  
 
 

1.2.2 Other Population Characteristics 
 

The dominant religion in the municipality is Roman Catholic, next by Alipayan 
and the third one is Iglesia Ni Cristo followed by UCCP. Other religions that belong to 

the minority numbers are Latter Day Saints, Seventh Day Adventist, Jehovah’s 
Witnesses, Pentecostal, Baptist and others.  

 

The highest percentage of mother tongue use in the municipality is Surigaonon, 
second is Cebuano and the third is Boholano. 

 
Farming is the leading occupation in most of the households. Men are still the 

working force for economic activities while most of women are still caretakers of 
children in the household. Only few women are engaged in economic activities, 
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however, women nowadays are becoming active particularly in socio-cultural and other 
related community development activities.  

 
 In Alegria, Surigao del Norte there are 115 households of Indigenous Peoples of 

Mamanwa origin in four (4) barangays, namely: Brgy. San Juan with 24 households; 
Brgy. Ferlda with 10 households; Brgy. Camp Eduard with 42 households and Brgy. 

Budlingin  with 39 households.  
 
 

1.3 PHYSICAL FEATURES 
 

1.3.1 Geographic location& territorial jurisdiction 
 

The Municipality of Alegria in the province of Surigao del Norte, at Caraga Region 

is situated at latitude of 9 degrees 23’ – 90 27’ and longitude of 125 degrees 31’ 45” – 
125 degrees 44’ 30”. It is bounded in the north by the Municipalities of Mainit and 

Tubod, in the east by the Municipality of Bacuag, in the west by Lake Mainit and in the 
south by the Municipality of Kitcharao. 

 
 
Figure 1: Location Map of Alegria 
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1.3.2 Barangay subdivision 
 

There are twelve (12) barangays comprising the municipality. Three (3) of which 
are located in the mountainous area, namely: Brgy. Camp Eduard, Budlingin and 

Brgy.Ferlda; Five (5) belong to the urban barangays, such as, Brgy. Poblacion, Julio 
Ouano, Gamuton, Anahaw and San Pedro; while the rest are classified as rural 

barangays, namely: Brgy. Alipao, San Juan, Pongtud, Ombong and those mountainous 
barangays. 
 
Figure 2: Base Map 

 
1.3.3 Topography & Slope 

 

Alegria’s topography is characterized by rolling terrain with an average 
elevation of 480 meters above sea level and a maximum elevation of 

975 meters of the Kinabutan range. The existence of Surigao 
mountains in its eastern side and Agusan mountains on the north made 
the municipality below the typhoon belt.  Almost 50% of the entire 

area is the situational factor that contributes an advantage to Alegria to 
be highly suitable for agricultural production that allocates the over-all 

socio-economic developments. 
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Table 1. Slope by Barangay 

Barangay 0-18 

18 - 

30 

30 - 

50 > 50 Grand Total 

Alipao 348 161 286 207 1002 

Anahaw 180 
   

180 

Budlingin 232 310 319 177 1038 

Camp Eduard 220 452 576 201 1449 

Ferlda 284 215 163 80 742 

Gamuton 150 1 0 
 

151 

Julio Ouano 155 0 

  

155 

Ombong 143 66 61 7 277 

Poblacion 129 0 

  

129 

Pongtud 320 93 61 25 499 

San Juan 228 149 151 77 605 

San Pedro 357 53 68 46 525 

Grand Total 2746 1501 1685 820 6752 

 

 Source: DENR 
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Figure 3: Slope Map of Alegria 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
Source: DENR & NAMRIA 

 
d.) Elevation 

 

Of the 12 barangays in the municipality, Brgy. Camp Eduard registered with the 
largest area of 911 hectares located in the most elevated portion of the municipality 

with elevation ranging from 500 m to 979 m above sea level elevation. Mountains in 
these areas are characterized by its rolling terrains and steep slopes such as the Mt. 

Kinabutan adjoining the municipalities of Alegria, Surigao del Norte and Kitcharao of 
Agusan del Norte. 

 

Table 6. Elevation by Barangay 
 

Elevation 0-500 500- 979 Grand Total 

Alipao 950 52 1002 

Anahaw 180   180 

Budlingin 666 372 1038 

Camp Eduard 538 911 1449 

Ferlda 33 709 742 
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Elevation 0-500 500- 979 Grand Total 

Gamuton 151 
  
 151 

Julio Ouano 155   155 

Ombong 277   277 

Poblacion 129   129 

Pongtud 500   499 

San Juan 605   605 

San Pedro 525   525 

Grand Total 4708 2044 6752 

 
 

Generally, 70% of the municipality’s land area falls within the elevation category 
for production purposes. 

 
 
Figure 4. Elevation Map 

 

 
Source: DENR & NAMRIA 
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1.3.4 Soil Type 
 

There are three major types of soil present in the area. These are the Anao-aon 
clay loam which covers 25.47% of the whole area; the Bolinao clay covering 

63.11% and Kitcharao clay loam with 11.42%. Generally, the soil of this kind is 
fertile. The organic layer of the soil is thick and not easily removed by rain, wind, 

fire and cultivation. 
 

 
Table 3: Type of Soil per Barangay 
 

Source: MPDO 

 
 

f.) Soil Suitability  

  

As to suitability, upland areas of the municipality are planted with different kind 
of crops such as upland rice, coconut, bananas, abaca, agro-forestry and tree 
plantations, vegetables and other cash crops.  

 
       In the lowland areas of the municipality, it is mostly planted with rice, coconuts  

       and other forms of cash crops. 

Soil Type Total Area (in has.) Name of Barangay % of total 
area 

Anao-aon clay loam 1,719.73 Alipao, Anahaw, 
Budlingin, 

Gamuton, Julio 
Ouano, Ombong, 

Poblacion, Pongtud, 
San Juan & San 
Pedro 

25.47 

Bolinao clay  4,261.19 Alipao, Budlingin, 

Camp Eduard, 
Ferlda, Julio Ouano, 

Poblacion & San 
Juan 

63.11 

Kitcharao clay loam    771.08 Anahaw, Camp 
Eduard, Ferlda, 

Gamuton, Ombong, 
Pongtud & San 

Pedro 

11.42 

Total 6,752.00  100 
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Figure 5: Soil Map of Alegria 
 

 
 
  
 
1.3.5 Climate 
 

 Based on the provincial climate classification, Alegria belongs to climatic type 
number II. Dry months are April, May, June and August with lowest precipitation of 

62mm. The driest month is May and the wettest month is December. 
 

 Surigao del Norte has an average mean temperature of 27.9oC for the last 30 
years from 1981 to 2010 as recorded by the Philippine Atmospheric Geophysical and 
Astronomical Service Administration (PAGASA), its average maximum temperature is 

31.5oC and its average minimum temperature is 24.2oC. The month of January is 
considered as the coldest and with an average mean temperature of 26.3oC with 88% 

humidity while the month of May is considered as the hottest with an average mean 
temperature of 28.8oC. Beginning the month of December, the rainfall increase until 

February while this will drop from March to September and the annual rainfall recorded 
is 3,651.8 mm. 
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 The prevailing wind direction is north-east beginning December to February and 

during this period most of the tropical cyclones that entered the country were 
experienced which causes flooding to most of the low-lying areas. Easterly winds can be 

observed during the months of March to May and southwest winds prevailed during 
June to September. 

 
 Alegria may have an average 1.1oC increase in temperature by 2020 and an 
average 1.9oC increase in 2050. The average rainfall will increase to 2.1 percent during 

the months of December to February and 4.2 percent during September to November 
by 2020 rainfall projections. During the period also noted that a drop of rainfall to 11.4 

percent will be experience during March to May period. Rainfall projections will continue 
to increase by 2050 during December to February and September to November 
gradually while the drop of rainfall will be severely experience. This climate scenario 

may have significant impact to agriculture, water supply, aquatic resource production, 
health, and forestry and possibly more tropical cyclone will visit our place due to the 

rise of temperature. 
 

 
 
1.3.6 Natural Resources 

 
 In the next generations to come, whenever demand of additional electric power 

is needed due to increase in population and economic activities, the Lumondo Falls can 
generate electric power enough to provide the consumption in the entire area of the 

municipality and would mean no longer dependent from SURNECO, the service 
provider.  
 

 In the entire area of the municipality, identified watershed areas are those 
upland areas where the source of potable water supply are found. There are at least 6 

sources of potable water supply whose surrounding areas must be protected from any 
form of destruction activities. Legislations must be put in place and exact delineation 

should be conducted for future reference and proper protection measures. 
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Figure 6: Watershed Areas Map 

 
 Alegria has large deposit of coal situated at Brgys. Camp Eduard and Ferlda. It is 
considered as one of the largest deposits in the country covering about 1,800 hectares. 
Explorations were already conducted with permission granted by the Department of 

Energy for future utilization and processing. 
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Figure 7: Location of Watershed 

 
 

1.3.7 Forest Resources 
 

 The municipality has 3,794 hectares of forest lands or 56% compared to the 
whole area of 6,752 hectares. Biggest portion of forestland belong to Camp Eduard and 

Ferlda, considered as hinterland barangays, whose land classification falls under the 
timberland category of DENR.  
  

 Production forests accounted at 2,672 hectares or 39.6% utilized as commercial 
tree plantation planted with falcata, fruit trees and other secondary crops while 

Protection forests is 1,122 hectares or 16.6% being allocated for wildlife sanctuary, 
ecotourism management, watershed protection and management.  

 
 Due to the pressing needs of the inhabitants in the area including the indigenous 
people which is the Mamanwa Tribe, timberland areas in the municipality has been 

converted into subsistence farming now planted with coconut trees, bananas, abaca, 
fruit trees and root crops.  
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In the upland area of the municipality where the production and protection 
forestlands are classified, more interventions can be programmed to support our upland 

dwellers and to institute protection efforts to the identified critical watersheds that 
support the potable water demand of the people in general.  
 

 
Figure 8: Forest Land Map 

 

 
Source: DENR 
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Table 4. Land Classification by Barangay 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: DENR 

 

 
1.4 PHYSICAL/INFRASTRUCTURE RESOURCES 

 
 1.4.1 Transportation Network 
 
 The Municipality of Alegria is accessible by land travel of all kind of vehicles. It is 
48 kilometers from Surigao City, the capital of Surigao del Norte and 75 kilometers 

away from Butuan City, the regional center of Caraga Region. Alegria has an extensive 
road network classified as national, provincial, municipal and barangay roads that totals 

to 104.46 kilometers. It has 9.75 km concrete pavement that includes the national 
highway representing 9.33%, gravel road with 66.31 km or 63.48% and earth fill road 

of 28.40 km representing 27.19 % of the entire road network. Graveled road surface is 
susceptible to damage especially during rainy season. During wet season, these roads 
are difficult but still passable, about 60% of the total road length is considered bad due 

to poor maintenance and inadequate drainage canal.  
 

 Alegria has a total bridge length of 322 linear meters with 150 linear meters 
concrete under the national administration and 172 linear meters under the provincial 
and municipal administration.   

 

Barangay A & D Forestland Grand Total 

Alipao 298 704 1002 

Anahaw 180   180 

Budlingin 358 680 1038 

Camp Eduard 530 919 1449 

Ferlda   742 742 

Gamuton 151   151 

Julio Ouano 155   155 

Ombong 277   277 

Poblacion 129   129 

Pongtud 310 189 499 

San Juan 188 417 605 

San Pedro 382 143 525 

Grand Total 2958 3794 6752 
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 Being situated in the national highway, there are different types of available 
public utility vehicles like multicab, vans and buses that would cater fast and efficient 

trip to the city proper. Alegria bound to Surigao City has 48 kms distance with 40-45 
minutes ride to the city while Alegria bound to Butuan City has 75 kms distance with 

almost 1 hour and 30 minutes ride. As to the frequency of transportation, these vehicles 
operate anytime of the day from as early as 3am to 12 midnight. In the interior 

barangays from the urban center of the municipality, they are mostly reached through 
tricycle and single motorcycles commonly known as “habal-habal”.   
 
Figure 9: Road Network Map 

 
 
 

 1.4.2 Communication 
 

 Alegria has communication service facilities of five (5) Internet cafés and the 
Philippine Postal Office. The Philippine Postal Corporation (PPC) services facilitate 
money order, domestic and foreign mails and packages. Nevertheless, there is only one 

(1) personnel from PPC employed to undertake the tasks and LGU Alegria provided one 
(1) job order to assist the post office personnel.  

 
 Presence of smart and globe towers in the locality contributed so much in the 

improvement of signals thus transmission of text messages, cellphone calls and receipt 
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of text messages are likely efficient and reliable. These modern communication services 
brought economic activities in the locality.  

 
 Another informative source of communication is through cable television facility 

which is available in the locality. Those who can afford particularly in rural areas had 
installed satellite facility at their own expense. And a number of cellphones and VHF 

radios owned mostly by private individuals are widespread in the municipality. At the 
same time, information is also being accessed from newspapers, magazines and 
television. 

 
Figure 10: Postal Services and Facility Map 

 
 

1.4.3 Water Supply 
 

For the entire municipality, 1,100 households or 36.53% have level III water 
supply connection while 1,911 households or 63.47% are using level II and level I as 
source of water for domestic consumption. Out of 12 barangays, 5 barangays have level 

III water supply while the remaining 7 barangays have either level II and level I water 
connections. Most of the level II water system in the barangay are presently operated 

and maintained by their respective Barangay Water and Sanitation Associations 
(BAWASAs). 
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Figure 11: Water Production Areas 

 
Source: DENR 

 
1.4.4 Power Supply 
 
The 12 barangays of Alegria is served 24 hours daily by a hydro-electric power 

through the Surigao del Norte Electric Cooperative (SURNECO). An average monthly 

power consumption of 102,697 KWH is being utilized for domestic, industrial, 
commercial and public buildings/street lightings. Of the 3,011 households, only 2,675 

households are legitimate members of SURNECO and the remaining 336 households, 
mostly located in the rural areas are subject to be connected of electricity in the future.  

 

1.4.5 Social Infra 
 

Alegria has 18 day care centers serving the children whose mothers may not 
have the time of nursing their children due to work or of other livelihood activities. The 

main rural health center is supported by 6 barangay health stations manned by 10 
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medical personnel excluding RN-HEALS nurses. Aside from the public health facilities, 
there are government and private clinics serving in nearby towns.  

 
The Municipality of Alegria has one (1) primary school, eight (8) elementary 

schools, one (1) public high school and one (1) tertiary school. A temporary PNP 
building was constructed through the local funds detach from the main municipal 

building. Fire protection has its own building located within the municipal grounds with 
eight (8) firemen supported with one (1) fire truck and other firefighting facilities and 
equipments.  

 
There are twelve (12) public sports and recreational facilities in the municipality. 

These include barangay gymnasiums, 14 basketball courts, 1 tennis court, 8 school 
playgrounds and a municipal park.  

 

Alegria has four (4) cemeteries located at Barangays, Gamuton, San Juan and 
Pongtud. Three (3) cemeteries is owned and operated by the Municipal Government of 

Alegria with a total area of 4.5 hectares and the other one (1) cemetery is owned and 
operated by the Roman Catholic Church with an area of one (1) hectare. Highest 

number of human garbage disposal is at Alegria Public Cemetery located at Brgy. 
Gamuton considered as the central cemetery of the municipality.  
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Figure 12: Education Map 
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Figure 13: Cemetery Map 

 
 
 
1.4.6 Economic Infra 
 

The municipality has one (1) central public market. It is located at Brgy. Julio 
Ouano and the rest are talipapas variously located at Alipao and San Pedro. The central 
public market hold market days locally known as “tabo” twice a week, every Mondays 

and Thursdays. The public market has three sections, one (1) section is allotted for dry 
goods display, the other section is for vegetable display and the last one is for wet 

goods where fish and animal meat are displayed.  
 
Alegria Integrated Bus and Jeepney terminal is located adjacent to the central 

public market and is now serving routes bound to Surigao City/Butuan City-Alegria vice 
versa. The newly constructed terminal is now in full operation and serves all types of 

public utility vehicles with the enforcement of the traffic management ordinance of the 
municipality manned by the LGU traffic enforcers. 
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Figure 14: Transport Terminal Map 

 
 

1.5 FACILITIES AND SERVICES 

 
 

 1.5.1 Social Sector Facilities and Services 
 
Social Welfare. The municipality has 18 Day Care Centers serving 476 pre-schoolers. 

It has a newly completed women’s building located within the government center that 
serves primarily as livelihood training center for women. The Municipal Social Welfare 

and Development Office is responsible in the delivery of basic social services such as 
plans and programs for self-employment assistance program, sustainable livelihood 

program, supplemental feeding, emergency assistance program, daycare services and 
program for the elderly. 
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Figure 15: Social Welfare Facilities 

 
Health. Health care delivery in Alegria is taken care of by the Rural Health Unit 
composed of a doctor, 1 public health nurse, 4 rural health midwife, 1 dentist, 2 rural 

sanitary inspector, 1 medical technologist & 2 utility workers. The rural health unit is 
divided into: one (1) main health center and 6 barangay health centers with respective 

catchment areas.  
Medical services focused on DOH programs like CDD CARI, Maternal and Child Health, 
Leprosy, Tuberculosis, Nutrition and Family Planning, regular immunization schedule, 

family planning program, daily consultations, supply of essential drugs, AFB smear and 
minor surgery. 

 
Education. For the entire district of Alegria, there are eight (8) complete elementary 

grades and one (1) primary school. In every barangay, a minimum of one day care 
center is available but for the whole municipality a total of 18 day care centers are 
operational with 476 pre-schoolers enrolled this school year.  

The current enrollment in the elementary level is 2,286 with 69 teachers and its ratio is 
33:1 in the district. 

 
In the entire municipality, only one (1) public high school is operating. It is the Alegria 

National High School located strategically in the town proper, particularly at Brgy. Julio 
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Ouano with all the facilities needed in secondary education. The school is managed by a 
full pledge principal back with 29 competent teachers and 2 casual workers who are 

paid from locally generated school funds. The current enrollment in the high school 
level is 1,765 with a classroom-student ratio of 1:45 due to the huge number of 

students flocking every year. 
 

The municipality’s literacy rate is at 92.5% in 2013 and is expected to continually 
improve in the next years to come due to presence of Alternative Learning System 
(ALS) program and other skills training program in the locality.  

 
Madrasah education for local muslim children was upgraded and integrated at the 

Alegria Central Elementary School through the implementation of Arabic Language and 
Islamic Values Education (ALIVE).  
 

  
Peace and Order. A temporary PNP building was constructed through the local funds 

detach from the main municipal building. Fire station has its own building located within 
the municipal grounds with eight (8) firemen supported with one (1) fire truck provided 

by DILG and other fire-fighting facilities and equipment.  
 
The Alegria Municipal Police Station is composed of 21 police officers. From January 

2013 to December, 2013 the police blotter recorded a total crime of 25 cases with index 
crimes constituted 16 cases while non-index crimes registered at 9 cases. Establishing 

strong community relations translate to better crime prevention as it seek to broaden 
mass base that actively support and participate in various aspect of law enforcement. 

Along this line, the Municipal Police Station establishes a mobile hotline number for easy 
coordination. The police officers also conducted information, education and awareness 
campaign to underline the community’s role in maintaining peace and order and 

ensuring public safety. Barangay Peacekeeping Action Teams (BPATs) are organized in 
12 barangays with a minimum of 7 volunteer members. Policeman to population ratio is 

1: 695. 
 

On the other hand, the Alegria Municipal Fire Station has an actual strength of 8 
firefighting personnel reflecting a fireman to population ratio of 1: 1,761. The firemen 
team conducted fire safety seminars, campaign against fire emergencies, orientation on 

earthquake and other hazards to the 12 barangays and to schools in the municipality. 
This activity is culminated by conducting fire and earthquake drills annually. 

They also responded in times of calamities and other kinds of disaster such as typhoon, 
flooding and landslides caused by heavy rains. 
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Figure 16: Protective Services Map 

 
Sports and Recreation. There are twelve (12) public sports and recreational facilities 

in the municipality. These include barangay gymnasiums, 14 basketball courts, 1 tennis 
court, 8 school playgrounds and a municipal park.  

 
All these facilities are in good physical condition. In terms of location, all sports and 
recreational facilities are accessible to all users and patrons.  
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Figure 17: Sports and Recreation Map 

 
 1.5.2 Economic Sector Facilities and Services 

 
 

Commerce. Total number of business establishments is 135 in 2013. As categorized 
and numbered, the following are classified according to its operation, namely: sari-sari 
store-82, bakeshop-3, gasoline station-2, scrap buyer-2, nipa buy & sell-1, welding 

shop-2, rice mill-7, bank-2, agricultural supplies-3, copra buyer-3, rice retailer-5, 
tailoring-2, cable connection-1, lodging house-1, tertiary school-1, pre-schooler learning 

institution-3, videoke-2, carenderia/restaurant-3, internet café-5, meat shop-1, school 
supplies-1 balut maker/dealer-1, ball mill-4, shrimp buyer-1, vulcanizing shop-1 & gold 

buyer-2. 
 
Most of these businesses are sari-sari stores which comprise 60.74% of the total 

number of business establishments in the municipality for the year 2013, 7 rice mills 
ranked the 2nd and 5 internet cafes ranked the 3rd. Majority of the businesses existed 

since 2005 and increasing in number for 2013. New businesses emerged on food 
processing and dry goods merchandizing. 
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Majority of business establishments are located in Barangay Julio Ouano, Poblacion, San 
Pedro and Alipao. However, Barangay Julio Ouano is considered as the commercial 

center of the municipality where big establishments, central public market and 
integrated bus and jeepney terminal are found.  

 
Industrial. The industrial establishments operating in the municipality are 7 rice mills, 

4 ball mill gold processing, 3 copra processing, 3 bakeries and 2 water refilling stations. 
Majority of these establishments are located at urbanized barangays like Julio Ouano 
and Poblacion. Four (4) gold processing plants are operating at Brgy. Alipao due to 

small scale mining activities in the area. 
 
Figure 18: Industry Map 

 
Tourism. This municipality has five (5) tourist spots/attractions/destinations. They are 
Pongtud Hot Spring with an area of approximately one (1) hectare, Lumondo Waterfalls 

at Brgy.Budlingin with an area of more or less three (3) hectares, Poblacion Boat 
Landing with an area of 250 sq. meters, Alipao Boat Landing with an area of 250 sq. 
meters and Puting Bato Cave located at Sitio Puting Bato, Brgy. Budlingin which has a 

distance of 5 kilometers more or less from the said barangay. 
 

Lumondo Waterfalls is now developed with initial facilities installed and constructed to 
provide access and convenience in going to the place. It was funded by Community 

Based Resource Management Project, a World Bank assisted project through the Dept. 
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of Finance, Government of the Philippines. From the time it was developed last June, 
2006, visitors, mostly of local origin tripled from only 10 visitors per week it reached to 

almost 40 persons in a week due to its accessibility compared to the time when it was 
not yet improved wherein reaching the place is very difficult, one has to experience a 

difficult terrain before getting to the falls.  
 

As to Pongtud Hot Spring, it is located in the western portion of the barangay 
and not yet developed. With the present status of the place, one may enjoy bathing 
without any fees to be collected yet and it can be reach by walking since the distance is 

approximately 200 meters from the national highway. There are at least 3 hot springs 
discovered in the area in which the water temperature is registered between 50 

degrees Celsius to 60 degrees Celsius enough for the human body to sustain the heat 
and with a crater diameter of 1 meter. Of the 3 hot springs found in the area, only one 
spring that is always visited by local residents considering of the clear waters and where 

the surrounding area is naturally compacted compared to the rest of the hot springs 
which is surrounded with thick mud and not conducive for bathing. However, if this will 

be improved, it will entice visitors. 
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Figure 19: Tourism Map 

 
 

1.6 THE ECONOMIC STRUCTURE 
 
The biggest portion of local revenues of the municipality comes from the internal 

revenue allotment which is more than 80 percent of the total income generated. 
Income from business operations increased annually with the increase of business 

establishments present in the locality. Most of these businesses are sari-sari stores 
which comprise 60.74% of the total number of business establishments in the 
municipality for the year 2013, 7 rice mills ranked the 2nd and 5 internet cafes ranked 

the 3rd.  
 

Alegria owned and operated Heavy Equipments, Diner and Grill restaurant, function 
hall, integrated bus & jeepney terminal and water system level III which provide 

additional local income to the coffer of the municipality. It is being managed 
independently by the Municipal Economic and Enterprise Development Office (MEEDO).  
 

As to agriculture, major crops produced in the area are rice, coconuts and bananas. Of 
the three (3) crops, rice production dominates in area planted with a yearly production 

of approximately 3,916 metric tons then coconut with 2,393 metric tons and  banana 
with 8,550.6 metric tons per annum, respectively. Vegetables and other root crops are 
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secondary source of income of the farmers in this place; however, these can contribute 
also in their family income. 

 
As of December 2013, Poultry population in the area is accounted at 22,000 heads with 

an annual meat production of 1.44 metric tons while on livestock, cattle have 50 heads, 
swine at 2,020 heads and carabaos at 350 heads with a total annual meat production of 

17.46 metric tons. Other livestock such as goats are raised only in backyard and not 
produced commercially but for home consumption. 
 

The fishing sector in the municipality of Alegria is very promising owing to the distinct 
bio-physical condition of the water in Lake Mainit. It has abundant supply of fresh water 

species and other fresh water resources that thrives undisturbed in the area. Majority of 
the fishermen maintained the traditional way of catching the fish using the hook and 
line method, spear gun and bag nets. Nobody invested in large scale fishing activity 

besides the abundant supply of these resources due to limited financial capital and 
technical expertise of the fisher folks.  Lean months of fish catch starts on the month of 

December to January due to high tide elevation caused by the rainy season prompting 
most of the species to migrate for food and the schedule time of mating. 

 
Local opportunities both in employment and investments in this locality are very 
promising considering the influx of establishments now operating in various locations. 

Compared during the 1980’s status, only a handful are putting in their investments but 
today, we can see progress in agri-business, commercial, trading, industrial and 

advance telecommunications that are present in the area. This is due to improved 
peace and order condition, sound local ordinances and policies of the local government 

unit towards investors, good and transparent local governance. 
  
There are three (3) local banks operating in the locality that extend credit to farmers, 

entrepreneurs, employees in private and government entities and businessmen. Other 
banks and government owned financial institutions also provide capital and soft loans to 

needy individual and groups even if they are based in Butuan and Surigao City. 
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Figure 20: Financial Institution Map 

 
Based on the file of business permits issued, the total number of business 

establishment has been increasing from 2009 numbered at 101, in 2010 with 103, 113 
in 2011, 127 in 2012 and 135 in 2013.  
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1.7 EXISTING LAND USE AND LAND USE TRENDS 
 

 1.7.1 General Land Use 
 

Settlement Pattern. 
 
Alegria is composed of twelve (12) barangays, namely: Alipao, Anahaw, Budlingin, 
Camp Eduard, Ferlda, Gamuton, Julio Ouano, Ombong, Poblacion, Pongtud, San Juan 
and San Pedro.  

 
The present pattern is a modified radial type with nodes at the Poblacion barangays. 

Generally, settlement clusters are developed in relatively level land along the maharlika 
highway. These include Pongtud, San Juan, Alipao, San Pedro, Anahaw, Julio Ouano, 
Poblacion and Gamuton along the Surigao-Butuan national highway. The predominant 

land use in Alegria is agricultural. Forest and marshland accounted to 3,794 hectares of 
forest lands or 56% compared to the whole area of 6,752 hectares. Defined built-up 

areas in 12 barangays totaling and estimated at 87.51 hectares or 1.30% but due to 
increasing number of households, commercial and industrial establishments, 

institutional and open space reserve areas it has a proposed of 155 hectares until year 
2025.  
 

A comparison with the land use shown in the topographic map reveals the following: 
 

1. spreading out of settlement 
2. new settlement in Julio Ouano & Ombong 

3. settlement found at riverside and mountain sides 
4. expansion of coconut plantation to slope areas of the municipality, and 
5. the increase of rice fields to flatlands in Ombong, Julio Ouano and Alipao and the 

retention of old rice fields. 
 

 
1.7.2 Urban Land Use 

 
Settlement Pattern. 
 
In Alegria, the town proper that is composed of 4 barangays emerged as the potential 
growth center due to the accessibility of the Maharlika highway. Travelling to Surigao 

City and likewise to Butuan City is very easy to commuters and businessmen due to 
presence also of regular trips daily and its good road condition. Transport related 
commercial establishments such as carenderias/restaurants, gas stations, auto-repair 

shops, tire recapping and vulcanizing increased in numbers. Increasing number of 
population at Barangays Poblacion, Julio Ouano has been observed because of mining 

operations in nearby municipalities like Tubod and Placer. Concentration of commercial 
and institutional uses is very evident in the present urban land use map.  
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The Municipal Hall of Alegria is adjacent to the central public market, bus and jeepney 

terminal, secondary and elementary schools, commercial establishments, and other 
institutions such as churches and banks.  

 
Service lines that cater to Poblacion residents are within the accessible distance. 

Commercial establishment is less than 15 minute walk from any functional zone. Roads 
are present for local residents and commuters; however, conflicting land use is present 
as to the location of rice mills and cockpit adjacent in residential areas.  

 
The proposed land use provide better defined areas for concentration of functional land 

uses with minimum change from the existing pattern. Utilization of vacant spaces is to 
be given priority before expanding to agricultural areas for purposes of protecting the 
sustainability of food production. In consideration of this situation, issuance of permits 

be carefully examined, regulated and in accordance to approved road setbacks and 
buffer zones. Conversion of agricultural land to other land uses has to be discouraged. 

Additional roads maybe constructed to provide access to proposed blocks.  
 

 
 
1.7.3 Existing Land Use 

 
Alegria is one of the twenty (20) municipalities of the province, having a total 

land area of 6,752 hectares. It is noted that vast area is still classified as timberland 
and that the land is not properly utilized with respect to its potential uses.  

 
About 2,958 hectares is classified as alienable and disposable lands (A&D) with 

3,794 hectares as forestlands (protected/conservation and production forest areas). 

To further breakdown the agricultural land allocation of the town, as of 2007 survey, 
979 hectares is devoted to rice production with an average annual production of 

3,916 metric tons; 1,819 hectares has been planted to coconuts with an annual 
production of 2,393 metric tons intercropped with bananas, fruit trees, vegetables, 

abaca and other high value crops. A total of 734 farmer-owners of agricultural lands are 
dependent in farming including the huge numbers of farm workers/tenants. 
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Figure 21: Land Classification Map 

 
The following is a systematic presentation of the existing land uses of the urban 

built up area, to wit; 
 

A. RESIDENTIAL AREA-The residential area at present covers 87.51 
hectares representing 1.29% of the total land area but due to the 

projected increase of household population, the local planners  
proposed for an increase of 83.99 hectares totaling 171.50 hectares 
by the year 2025. 

 
 

B. COMMERCIAL AREA - It is an area where business and trade of the 
municipality takes place. There is at present a very small area 

devoted to commerce covering only 7.89 has. or 0.116%. Seeing 
the opportunities of the present situation and onwards, the local 
planners is proposing an increase of 7.46 hectares for commercial 

purposes with a total now of 15.35 hectares. 
 

 
C. INSTITUTIONAL AREA - These areas are mostly allocated for 

government offices. Institutions such as offices, schools, 
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playgrounds not withstanding churches, foundations and others has 
occupied an area of 18.96 has. that represents 0.28% of the land 

area of the municipality. There is a need to increase the existing 
land area to 16.74 has. to paved the way for the construction of 

additional government offices. Institutional area has now a total of 
35.70 hectares. 

 
D. INDUSTRIAL AREA – 21.88 has. is at present been utilized for industrial 

use representing 0.32% of the land area of the municipality. It is 

imperative to increase the industrial land use area of 35.07 has. to 
set aside for future development until 2025. The total area 

including the expansion is now 56.95 hectares. 
 

E. PARKS AND PLAYGROUND/OPEN SPACES- There is at present 23.76 

hectares devoted to parks and playground representing 0.35% of 
the total land area of the municipality. We proposed to increase  

11.74 hectares in the urban built up to provide open spaces until 
2015 due to increasing population. Open spaces has now a total of 

35.50 hectares. 
 

F. AGRICULTURE AREA - The existing agricultural area of 2,798 hectares 

representing 41.4% of the total land area of the municipality has 
been reduced in the proposed general land use map. A decrease of 

155 hectares is being allocated to built-up areas as expansion to 
meet the needs of the future generation thus the A&D area for 

agricultural production is reduced to 2,643 hectares. 
 
G. FOREST LAND AREA  

  
g.1)  Production Forest- There is at present 2,672 hectares utilized as 

production forest area in the municipality representing 39.6% for 
commercial tree plantation, agro-forestry and other secondary crops. 

Allowable activities is mining, quarrying and cutting/harvesting of trees. 
Non-allowable activities is hunting and extraction of wildlife. 

 

g.2) Protection Forest- At present 1,122 hectares is utilized as protection 
forest area in the municipality representing 16.6%. Steep slopes with 500 

to 1,000 meters above sea level are declared as protection areas where 
strict enforcement of environmental laws should be implemented at the 
same time protecting and sustaining the ecological balance in the area. 

Allowable activities is agroforestry, gathering of NTFP and development of 
ecotourism. Non-allowable activities is no extraction of forest resources.  
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Table 1. Existing and Proposed General Land Use 
 

LAND USE 

CATEGORIES 

AREA (in hectares)  

INCREASE  
(in has.) 

 

DECREASE 
(in has.) 

Existing Proposed 

Residential  87.51 171.50 83.99 -0- 

Commercial 7.89 15.35 7.46 -0- 

Institutional 18.96 35.70 16.74 -0- 

Industrial 21.88 56.95 35.07 -0- 

Open Spaces 23.76 35.50 11.74 -0- 

Agriculture 2,798 2,643 -0- 155 

Production forest 2,672 2,672 -0- -0- 

Protection forest 1,122 1,122 -0- -0- 

     

TOTAL 6,752 6,752   
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Figure 22: Existing General Land Use Map 
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Figure 23: Existing Brgy. Alipao Land Use Map 
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Figure 24: Existing Brgy. Anahaw Land Use Map 
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Figure 25: Existing Brgy. Budlingin Land Use Map 

 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 



Comprehensive Land Use Plan- Municipality of Alegria, Surigao del Norte 2015-2025 

 

Page 57 of 301 

 

 
Figure 26: Existing Brgy. Camp Eduard Land Use Map 
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Figure 27: Existing Brgy. Ferlda Land Use Map 
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Figure 28: Existing Brgy. Gamuton Land Use Map 
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Figure 29: Existing Brgy. Julio Ouano Land Use Map 
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Figure 30: Existing Brgy. Ombong Land Use Map 
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Figure 31: Existing Brgy. Poblacion Land Use Map 
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Figure 32: Existing Brgy. Pongtud Land Use Map 
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Figure 33: Existing Brgy. San Juan Land Use Map 

 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 



Comprehensive Land Use Plan- Municipality of Alegria, Surigao del Norte 2015-2025 

 

Page 65 of 301 

 

 
Figure 34: Existing Brgy. San Pedro Land Use Map 
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Figure 35: Proposed General Land Use Map 
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Figure 36: Proposed Brgy. Alipao Land Use Map
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Figure 37: Proposed Brgy. Anahaw Land Use Map 
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Figure 38: Proposed Brgy. Budlingin Land Use Map 
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Figure 39: Proposed Brgy. Camp Eduard Land Use Map  
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Figure 40: Proposed Brgy. Camp Eduard Land Use Map
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Figure 41: Proposed Brgy. Ferlda Land Use Map 
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Figure 42: Proposed Brgy. Gamuton Land Use Map 
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Figure 43: Proposed Brgy. Gamuton Land Use Map 
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Figure 44: Proposed Brgy. Ombong Land Use Map 
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Figure 45: Proposed Brgy. Ouano Land Use Map 
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Figure 46: Proposed Brgy. Ouano Land Use Map 
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Figure 47: Proposed Brgy. Ouano Land Use Map 
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Figure 48: Proposed Brgy. Ouano Land Use Map 
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Figure 49: Proposed Brgy. Poblacion Land Use Map 
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Figure 50: Proposed Brgy. Poblacion Land Use Map 
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Figure 51: Proposed Brgy. Pongtud Land Use Map 
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Figure 52: Proposed Brgy. San Juan Land Use Map 
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Figure 53: Proposed Brgy. San Juan Land Use Map 
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1.8 COMPARATIVE AND COMPETITIVE ADVANTAGES 
 

 
Despite the existing boundary conflict faced by Alegria, the potentials of the 
Municipality is very evident that would bring the place into a developed community in 

the near future. In terms of physical and natural resources, Alegria basically possessed 
a balance ecosystem ranging from forest to mining resources, lands devoted to dry and 

wet farming and a good fishing ground at Lake Mainit.  
 
Geographical Location. 

 
It is strategically situated in the center of rice and copra producing municipalities. 

Evident to this are the number of rice mills and copra buyers operating in the 
municipality. The town is accessible by land travel that connects to big cities and to 

other places in Mindanao Region due to the Maharlika Highway being the principal road 
that divide the municipality.  
 

 
 

 

Figure 54: Proposed Brgy. San Pedro Land Use Map 
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Lakeshore Municipality. 
 

There are seven (7) lakeshore barangays namely: Pongtud, San Juan, Alipao, San 
Pedro, Anahaw, Poblacion and Gamuton. The municipality has an estimated 9.0 

kilometers of coastline and is blessed with diverse fishing grounds. The lake area that 
belongs to the municipality is around 3,708 hectares with an estimated fish catch 

volume of approximately 201.65 metric tons a year.  
 
LGU Alegria established the 15 hectares fish sanctuary situated at Brgy. San Juan but 

the present condition needs to be rehabilitated.  
 

Zone classification of the municipal lake waters of Alegria, are as follows: 
Zone 1- for the gathering of shell locally known as “Ige” and other freshwater mollusks. 
Zone 2- for fish traps such as “timing”, “bayantak”, etc. and stationery gill nets and 

“bugsok” or “taan”. 
Zone 3- for the fish culture of tilapia and other aquatic species. 

Zone 4- for fish corral or “bunsod”, drift gill nets and modified cast nets 
Zone 5- for municipal protected area (fish sanctuary area). 

 
The municipality is one of the supplier of fresh giant tilapia to the cities of Butuan and 
Surigao.  
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Figure 55: Lake Zoning Map 

 

 

Agricultural Area. 
 
It has a total agricultural area of 2,798 hectares. As of 2007 survey, 979 hectares is 

devoted to rice production with an average annual production of 3,916 metric tons; 
1,819 hectares has been planted to coconuts with an annual production of 2,393 metric 

tons intercropped with bananas, fruit trees, vegetables, abaca and other high value 
crops. A total of 734 farmer-owners of agricultural lands including the huge numbers of 
farm workers/tenants, are dependent in farming. 

 
The major crop grown in the locality is coconut with an area of 1,819 hectares which is 

26.94% of the total area of the municipality. About 10.95% of the coconut area is 
intercropped with various crops like banana, root crops and other high value 

commercial crops. Coconut is reported to have a total production of 2,393 metric tons 
per year with estimated average production of 1.32 metric tons per hectare per year. 
 

Rice area is estimated to have a total area of 979 hectares: 750 hectares are irrigated 
while more or less 229 hectares are considered as rain fed areas. There are nine (9) 

rice producing barangays of the municipality, namely: Barangays Pongtud, San Juan, 
Alipao, San Pedro, Anahaw, Poblacion, Gamuton, Julio Ouano and Ombong.  
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Other agricultural products are: banana with an estimated production of 300 MT/year 
with an annual production of 4 MT/hectare; root crops has a production of 110 MT/year 

with an average annual production of 3 MT/hectare; Fruits has a production of 12 
MT/year with an average production of 2.8 MT/hectare while vegetables has a 

production of 38.9 MT/year.  
 
Figure 56: SAFDZ Map 
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Figure 57: Riceland Map 

Mineral Resources. 

 
Mineral deposits include gold, copper, silver and coal. These resources are found in the 
mountain slopes of Brgys. San Juan, Alipao, San Pedro, Budlingin, Camp Eduard and 

Ferlda. It is found within the 3,794 hectares forestland classified as protected and 
production forests. At this time, mining explorations were already made and it is 

anticipated that mining operation will start in due time & with the issuance of MPSA to 
mining concessionaires by DENR. 
 

Other Potentials and Advantages: 
 

 Productive and fertile soil for agricultural development 

 Available water resource for agriculture and fishery development 

 Diverse ecology and scenic spots for tourism development 

 Productive human resource 

 Cool climatic condition 

 Etc. 

 

 



Comprehensive Land Use Plan- Municipality of Alegria, Surigao del Norte 2015-2025 

 

Page 90 of 301 

 

1.9 WEAKNESSES: PRIORITY ISSUES AND CONCERNS 
 

 

 Areas Subject to Prolonged Flooding 

Brgys. Gamuton, Poblacion, Anahaw, San Pedro, Alipao, San Juan and Pongtud are 
classified as lakeshore barangays. Out of seven (7) lakeshore barangays, only Brgys. 

Poblacion, San Pedro & San Juan who have prolonged flooding and affected areas are 
rice fields because of lower elevation. This kind of situation only happens once heavy 
rains continuous to pour for 2 or more days that sometimes will result to flash floods 

and over-flooding of streams, creeks and rivers including some parts of the national 
highway. 
 

 Seismic Hazards/Fault Lines 

LGU Alegria is not spared from possible strong earthquakes in the near future since the 

PHILVOCS Active fault line is found in the mountain ranges of Jabonga and Mainit which 
is more or less 5 kilometers away from it. However up to this time, no occurrence of 

strong earthquakes ever recorded in this municipality for the past 50 years. There were 
tremors experienced but of less intensity and no reported damaged to lives and 
properties.  

 
 Over-lapping Land Tenure 

Tenurial instruments issued by DENR to organized people’s organization through  the 
Community Based Forest Management Agreement (CBFMA) and other instruments 
previously issued are located in the same area, notwithstanding the CADT issued to the 

Indigenous People which covers not only the public land but runs through the A & D 
land of the municipality.  

 
This kind of situation also holds through wherein half of the municipality is declared as 

mining area as per tenement map of MGB-DENR. If not given resolution and proper 
arrangement, it will intensify conflict among stakeholders thus hinder development.  
 

 
 

 Limited Space of Settlement Expansion 

Existing built-up areas are now affected with hazards such as flooding and landslides. 
This scenario will bring limited space of settlement expansion since this will be deducted 

as buildable area thus appropriate legislative measures will be passed declaring the 
area as unsuitable for settlement expansion and install warning signs to prevent further 

development. Mitigation activities must be introduced to those incumbent settlement 
areas identified as environmentally critical as part of the adaptation measures that will 
respond to DRR-CCA strategy.  
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 Un-sustained Lake Utilization 

Overfishing and other destructive means of catching fish in Lake Mainit affect ordinary 
fishermen who largely depend in the resources of the lake. Fisher’s group with capital 

and has influence operated fish pens/fish cages in rich fishing ground leaving behind 
marginal fishermen who are dependent on hook and line method of fishing in the area.  

 

In order to sustain the fishing activities in the lake, LGU Alegria should rehabilitate the 
established 15 hectares fish sanctuary located at Brgy. San Juan and expand the area, 

making it 25 hectares in the same location towards northward direction connecting 
Brgy. Pongtud. 

 
Proper implementation of the unified fishery ordinance of all LMDA-member 
municipalities would also help and control the non-conforming fishing actions in the 

whole area of Lake Mainit. 
 

 Lack of Access to Rural Barangays 

About 12 kilometers road distance from Brgy. Camp Eduard to Brgy. Ferlda needs to be 
improved. Current situation of the road is very poor resulting to slow development in 

these places. It is clearly noted that presence of all-weather roads to rural barangays 
would hasten economic development in the area. Agricultural products will be 

transported conveniently with less transport cost towards the market. It also reduces 
post-harvest losses and quick delivery of these products to the market would command 
a better price thus farmer’s income increases. 

 
Farm to market road connecting Brgys. San Juan to Camp Eduard is hereby proposed to 

encourage farmers to produce more since the area is agriculturally potential for raising 
vegetables and other high yielding variety plants.  

 
LGU Alegria is considering to construct another farm to market road traversing the mid-
section of the riceland that starts from Brgy. Gamuton going northward passing Brgys. 

Poblacion, Anahaw, San Pedro, Alipao and ends at Brgy. San Juan with an estimated 
distance of 8.5 kilometers. 

 
If these proposed FMR’s will be implemented, farmers will directly benefit of the low 
transport fare of agri-products and the motivation on the part of the farmers to produce 

more will be encouraged and expressed. 
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 Un-coordinative Planning Activities and Processes 

Without proper coordination among local offices especially in the planning processes 

and activities will result into fragmented direction of development. There should be a 
mother plan that will umbrella the plans of all respective local offices in LGU Alegria for 

effective and efficient local governance. It is the mandate of the local government unit 
to forge a united direction to attain its vision and mission accordingly.  
 

 
 Presence of Small-scale Mining in the Upland Area 

Un-organized small-scale mining operations in the upland area of the municipality would 
extensively result to environmental degradation and biodiversity problem.  

 

Mining activity of this kind would rapidly cause damaged in the lowland area where 
present scenario of creeks and rivers near the mined area is now heavily silted. Every 

time heavy rain comes, silt deposits embedded in nearby rice fields and to Lake Mainit 
excluding the contribution of patches of landslides in the surrounding areas. This is also 
the result of no proper and safe disposal of tailings. Another problem is the emerging 

misuse of chemicals in the course of processing gold and other precious metals. These 
chemicals will go downstream and ultimately settled for a longer period of time in the 

basin of Lake Mainit that will affect and pollute the fish habitat thus fish kill will happen.  
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Figure 58: Minahan Ng Bayan Map 

 
 

 Urban Expansion to Agricultural land  

Conversion of prime agricultural land into urban expansion that caters to commercial 
and industrial uses should not be tolerated in order to protect and sustain the food 

production of the municipality. Exceptional cases might be granted but must be 
thoroughly examined how important and how it affects the local economy.  

 

It should be clearly stated in the zoning ordinance that conversion of its present land 
use into another purpose can only be acted upon proper application and favorable 

approval of concerned offices. 
 
 

 
 Siltation in the surface waters and the lake 

The present condition of surface waters and portion of Lake Mainit that belongs to the 
municipality of Alegria is now heavily silted. This is due to the soil erosion and massive 
landslide in the mountainous area of the municipality. During heavy rains, silts are 

carried downstream to the rivers and creeks making the riverbanks filled with eroded 
soil and other forms of silt produced due to landslide. In extreme condition where the 
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current of water is strong and in some instances where the river overflows, these silts 
further flowed to the rice fields and to the lowland portion of the lake causing damages 

to grown rice plants and lake grasses that serve as food and habitat of lake fishes.  
 

To mitigate the current situation, silted rivers and creeks should be rechanneled and 
dredged. Slope protection measures in the upland should be implemented to control/ 

minimize soil erosion and landslides.  
 

 Landslide 

As observed, landslides occur during continuous heavy rains that brought incidences in 
Alegria yearly. It happens at Brgys. Camp Eduard, Ferlda and Budlingin due to illegal 

cutting of trees and mining activities resulting to denuded areas. Landslides affect a lot 
of people even those living near the national highway particularly situated between 
Brgys. San Juan and Pongtud. It hampers mobility of services and goods. It becomes 

the problem of the government because it requires government funds and other 
resources to clear the affected area and restore it from its original form. 

 
To prevent loss of lives and properties, it is necessary that people should not build 
houses near landslide prone areas. Stabilization of mountain slopes must be undertaken 

through planting of trees and grasses as one of the mitigation measures. During the 
occurrence of landslide, it is important that immediate response from the barangays 

and the municipality must be done quickly and appropriately. 
 

 
 Typhoon 

The province of Surigao del Norte along with the provinces of Samar and Leyte were 

used to be the “typhoon belt” of the country. Around two (2) to three (3) typhoons hit 
the province every year. Luckily, the occurrence of typhoon becomes rare and the 

province is no longer included as typhoon built area. Typhoons normally occur during 
the rainy months of November and December, however, there are also occasional 
typhoons during the dry season. The most devastating typhoons in the province of 

Surigao del Norte occur every 20 years like Super Typhoon Louise in 1964 and Super 
Typhoon Nitang in 1984. These were the past typhoons that brought heaviest toll on 

lives and properties of the people in Surigao del Norte. 
 

 Soil Erosion 

Continuous heavy rains and flood will result to soil erosion in riverbanks. In Alegria, the 
yearly flooding will cause damage to the foundation of bridges and other infrastructure 

facilities. Soil erosion affects the riceland and coconut land in Alipao, San Pedro and San 
Juan where these areas reduced yearly. 
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Riverbank stabilization would help a lot in preventing soil erosion. River control 
structures are also needed in areas where planting of trees will no longer serve and 

applicable, as in the case of Brgy. San Pedro. 
 

 
2.0 FUNCTIONAL ROLE OF THE MUNICIPALITY 

 
Role 1: Organic farming capital of Surigao del Norte  
 

Success Indicators Degree of Attainment Explanation 
 

- Abundant supply of rice 
 
 

 
-  Major supplier of high 

value crops 
 

 
- Irrigation facilities in 
placed 

 
 

- Constructed Farm to 
Market Roads 

Partial 
 

 

 
Partial 

 
 

 
Partial 

 

 
 

Partial 

- 30%  of rice farmers 
adopted organic farming 
technology 

 
- Potential areas not fully 

utilized 
 

 
- Ongoing construction of 
communal irrigation 

facilities 
 

- Ongoing construction of 
FMRs 

 
Role2: Tourism destination in Caraga Region 
 

Success Indicators Degree of Attainment Explanation 
 

- Ecotourism sites 
developed 

 
 
- Increased volume of visits 

 
Partial 

 
 

Partial 

- Only one eco-site 
developed due to lack of 

funds  
 
- Lack of support facilities 

 
- Increased on economic                      Partial                  - Only few invested in food   

  activity                                                                          chain businesses and lack  
                                                                   of investments on hotels 
                                                                   and other amenities 
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PART II 
 

THE LAND USE PLAN 
 

 
A. Vision/ Elements of Vision 

 
 
VISION 

 
ALEGRIA IS THE ORGANIC FARMING CAPITAL OF SURIGAO DEL NORTE AND PREMIER 

TOURISM DESTINATION OF CARAGA REGION WITH GOD-CENTERED AND RESILIENT 
PEOPLE LIVING IN A DIVERSE AND LIFE GIVING ECO-SYSTEM, CLIMATE ADAPTIVE 
INFRASTRUCTURE SUPPORT FACILITIES GOVERNED BY PRO-ACTIVE AND 

RESPONSIBLE LEADERS. 

 
Elements of Vision 

 
The Vision Statement of Alegria is characterized by its 5 basic elements namely; people, 
built-environment, natural environment, local economy and governance. 

  
 Qualities of PEOPLE 

1. That the local government unit of Alegria wanted that its people will be god-
centered, self-reliant and resilient to any changes in climate and its impact to the 
environment. 

 
2. That the community is said to have been peaceful with decreasing crime rate 

and cases of domestic violence.  
 

3. Civil society organizations are given representation to LGU special bodies, 
involvement in community projects and actively participated in public hearings 
and consultations.  

 
Alegriahanons are God-centered. God is the center of all the development 

pursuits to attain total quality of life which can be translated into harmonious 
living condition not only within settlement areas but also with nature which 

displays the magnificence of God’s creation and love to His people and to Alegria. 
 
Alegriahanons are Resilient. Resiliency can be attributed to the community’s 

capacity to withstand against any calamities, disaster and even to the changing 
climatic condition.  
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 Condition of BUILT-ENVIRONMENT 

a. Built-environment is the space created with the intervention of socio-economic 
development. It is with great intent that the local government want to have an 
adequate but climate resilient infrastructure facilities that are built to withstand 

any disaster and impact of climate change. 
 

 b. A balanced relationship between the built and the un-built environments 
means that current and future built environment is integrated into the 

municipality’s un-built space consisting of parks and open spaces, rivers, creeks 
and swamps, fishponds and croplands, beach and coastal areas. Productive 
sources of food such as fishponds, croplands and lake sanctuary are delineated 

and protected and that standards on open space requirements such as those 
pertaining to development on housing, road, river easements, water supply and 

utility lines/facilities among others are strictly complied with.  
 
c. Taking into consideration the natural limits and constraints inherent to the 

land resource of the municipality, a desired condition of the built environment is 
the development of safe forms and settlement patterns away from identified 

environmentally critical areas and resource reserves such as wetlands, swamps, 
landslide and flood prone areas. As for existing built-up areas, appropriate 

measures will be adopted to reduce building vulnerability and society risks, 
disruptions especially from floods, rainfall and earthquake induced landslides and 
from climate related risks such as drought, etc. 

 
 

 State of NATURAL ENVIRONMENT 

Diverse eco-system is a life giving environment. This is the scenario to consider 

wherein Alegria will become a progressive town of Surigao del Norte. 
 

Alegriahanons envision living in an environment that is ecologically balanced. 
That the municipality is said to have been strictly enforcing the environmental 
laws, adoption and implementation of Ecological Solid Waste Management 

(ESWM). 
 

Because of this insight, Alegriahanons envision their natural environment to be 
restored developing its natural resources in its full potential as a result, its 
natural attraction preserved/protected and that residents appreciate its beauty 

and wonder. 
 

 CAPABILITY OF LOCAL LEADERSHIP   

Alegriahanons desire to have local leaders who are responsible and pro-active in 
development and in promoting the public welfare and interest. They are 
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determined to put the interest of the people above their personal interests.  
People of Alegria would like to experience the following effects of pro-active and 
responsible local governance: 
 

a. Strict enforcement of laws    
High regard of political leadership and of strong political will.  
 

b. Morally upright and competent Government Officials   
The Municipal Government shall maintain morally upright and competent civil 
servants who are committed to put public interest at the forefront at all times. 

 

c. Self-reliant LGU, less dependent on IRA  
The local government units are empowered to become self-reliant 

communities and to act as effective partners in the attainment of national 
goals. The municipal government has the capacity to maximize its income 
through progressive means that are practical and equitable and thus reduce 

the municipality’s reliance on the national government. The ability to 
manage its own economic enterprise that will provide additional income and 

upgrade its social services to those who are in need. 
 

d. Effective, efficient and responsive Municipal  Government 
Alegriahanons hope to have an effective, efficient and responsive municipal 
government. Effectiveness means that the Municipal Government is able to 

deliver appropriate services if and when needed.  Efficiency relates to the 
economy in time and cost in delivering public services. Responsiveness refers 

to the relevance and timeliness of the local government’s response to 
problems as they arise.    

 

e. Strengthened local government capability 

The Municipal Government of Alegria is a capable local government 
institution. However, there are some areas of local governance that need to 

be strengthened such as the technical capability of its human resources and 
system capability of its organizational structures.   

 
f. Disaster-prepared LGU and citizenry 

Alegria is known to be located in an environmentally critical area.  However, 

the occurrence, frequency and magnitude of natural disasters are 
unpredictable. Therefore, it is imperative for the Municipal Government and 

citizenry   to be prepared at all times. Skills and capability development of 
front liners should be given priority and importance but foremost equipping 

these groups with necessary materials and equipment’s to effectively 
response in times of disasters that would help them effective.  

 

LGU Alegria should also provide/construct facilities such as evacuation 
centers and institute mitigating measures to further arrest identified 
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environmentally danger zones. Disaster coordinating councils at the 
barangay level, being immediate responders in times of calamities, should be 

capacitated and should have the necessary skills and logistics to respond 
accordingly.  

 
g. Strengthened LGU-NGO/PO linkage 

The Non-Governmental Organizations and Peoples’ Organizations are 
recognized as active partners of the municipality in the pursuit of local 
autonomy and good governance. A strengthened Regional/Provincial-LGU-

NGO/PO linkage would help Alegria to effectively and efficiently deliver 
services, develop programs and projects, improve local productivity and 

income, spur urban development, promote ecological balance, and enhance 
the economic and social well-being of the people. 

 

 

 Nature of LOCAL ECONOMY 

 

Alegria’s economy envisioned to be competitive and to have a well-managed 

agriculture and fishery industries and in tourism industry. The Municipality of 

Alegria must increase agricultural farm and fishery productivity and establish a 

strong linkage to market for products produce by local farmers and fishermen.  

 

B.  MISSION 
 

 
TO UPLIFT THE LIVING CONDITION OF THE PEOPLE THROUGH PRODUCTIVE 
USE OF NATURAL RESOURCES, ESTABLISHMENT OF SUPPORT SYSTEM 

FACILITIES, BETTER JOB OPPORTUNITIES AND ENSURE TRANSPARENT 
GOVERNANCE.  

 
 

C.  GOALS 
 

 To ensure judicious utilization of land  and land-based resources 

 To uplift the living condition of the people, secure their lives and 

properties 

 To sustain economic growth in a bio-diversified community 

 Participatory/transparent governance 
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D.  OBJECTIVES 
 

 1. To formulate and implement DRR/CCA and biodiversity enhanced CLUP 
 2. To implement comprehensive food production program 

 3. To promote eco-tourism 
 4. To enforce existing codes (sanitation, building, environment, fishery) 

 5. To implement comprehensive drainage and sewerage system project 
 6. To undertake LGU land banking project 

7. To recognize the rights of the community to participate in the development 

process 
8. To establish buffer along riverbanks and gullies 

9. To construct river protection structures 
10. To develop and implement a comprehensive program for IPs/ICC 
11. To formulate and implement socialized housing program 

12. To protect and conserve watershed areas 
13. To improve resiliency and adaptability of the people to disaster and climate 

change impacts 
14. To capacitate LGU to prepare, mitigate, respond and recover from disasters 

and climate change impacts 
15. To generate more livelihood projects 
16. To intensify tax collection  

17. To enact Investment and Promotion Code to attract investors 
18. To improve educational facilities 

19. To improve health facilities and services 
 
E. The Concept/Structure Plan 
 
Alegria will pursue agri-industry, fishery, urban development, watershed protection and 

forest production development in line and complement the functional role of the 
municipality. The town has a total land area of 6,752 hectares of which 160 hectares is 

for built-up areas; 2,798 hectares is devoted to agriculture & 3,794 hectares on 
forestlands classified as production and protection forests. Approximately 3,708 

hectares of municipal waters belonged to LGU Alegria in Lake Mainit. 
 
The municipality will adopt the barangay-based development strategy where barangays 

will be developed according to their competitive advantages. Below is the matrix 
showing the development potentials of each barangay and the proposed development 

strategy, as follows: 
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Table 6. Proposed Development Strategy 

BARANGAY EXISTING DEVELOPMENTS/ 
POTENTIAL 

PROPOSED DEVELOPMENT 
STRATEGY 

1. Alipao Agro-industrial, 

Commercial, Mining 

Agro-industrial (fish 

processing, organic rice 
production), Mining and 

commercial  

2. Anahaw Agriculture, Commercial Agriculture–organic rice 

production, commercial 

3. Budlingin Agro-industrial, Agriculture 
(coconut and high value 

crops), eco-tourism 

Agriculture development- 
organic vegetable & fruit 

trees production, 
commercial (Coconut 
products, food processing, 

high value crops, small and 
large animal production), 

eco-tourism & mining 

4. Camp Eduard Agriculture development 
(coconut and high value 

crops) 

Agriculture development-
organic vegetable & fruit 

trees production, Mining 
and commercial 

5. Ferlda Agriculture development 
(coconut and high value 

crops) 

Agriculture development-
organic vegetable raising 

and fruit trees production, 
Mining and commercial 

6. Gamuton Agro-industrial, 
Commercial, eco-tourism 

(bahay turista, swimming 
pool) 

Agro-industrial (fish 
processing, organic rice 

production), commercial, 
eco-tourism (bahay turista, 

swimming pool) 

7. Julio Ouano Agro-industrial, Commercial Agro-industrial, Commercial 

8. Ombong Agriculture development 
(coconut and high value 
crops) commercial 

Agriculture development, 
commercial (Coconut 
products, food processing, 

high value crops, small and 
large animal production) 

9. Poblacion Eco-tourism, commercial, 

agro-industrial  

Agriculture development-

organic rice production, 
commercial (food 
processing, small and large 

animal production) eco-
tourism (bahay turista) 
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10. Pongtud Agriculture development 
(rice, coconut and high 
value crops) eco-tourism & 

mining  

Agriculture development-
organic rice production, 
commercial (Rice & 

Coconut products, food 
processing, high value 

crops, small and large 
animal production), eco-
tourism & mining 

11. San Juan Agriculture development 

(rice, coconut and high 
value crops) 

Agriculture development-

organic rice production, 
commercial (Rice &Coconut 

products, food processing, 
high value crops, small and 
large animal production), 

mining 

12. San Pedro Agriculture development 
(rice, coconut and high 

value crops) 

Agriculture development-
organic rice production, 

commercial (Rice & 
Coconut products, food 

processing, high value 
crops, small and large 
animal production), mining 

 

Barangays Alipao, Budlingin, Gamuton, Julio Ouano & Poblacion will be the agro-
industrial area of the municipality. These barangays will produce coconut products like 

copra, charcoal from coconut shell, fish and other food processing venture. 
 

Classified as agricultural barangays are San Pedro, San Juan, Pongtud, Ombong, Ferlda, 

Camp Eduard and Anahaw. Barangays that are producing rice are Brgys. Ombong, 
Gamuton, Poblacion, San Pedro, Alipao, San Juan, Pongtud and Anahaw. These are 

irrigated areas and highly suitable for rice production. The Municipal Agriculture Office 
(MAO) identified these barangays to spearhead in the implementation and adoption of 
organic rice farming. Various strategies is to be introduced to those farmers who will 

signify to adopt organic farming. First, they will undergo organic farming class to 
internalize the program. Afterwards, inputs are given free as an initial undertaking and 

technical assistance is extended by the Agriculture Office. They will also provide market 
assistance to farmers who successfully raised organically grown palay to secure a better 

price. 
 
 

Barangays noted to be producing high value commercial crops are San Pedro, San Juan, 
Pongtud, Ombong, Ferlda & Camp Eduard. Farmers in these barangays will be trained 

by the Municipal Agriculture Office in producing organically grown vegetables and fruit 
trees. Again, they will undergo organic farming class and MAO will identify areas that 
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will serve as demonstration farms in each barangay that will provide hands-on farming 
practice. Inputs are extended free to participating farmers including technical and 

market assistance. 
 

Barangays Pongtud, Alipao, Poblacion, Gamuton and Budlingin will be the eco-tourism 
attractions due to their natural and existing tourist areas like hot spring, caves, 

waterfalls and nature adventures.  
 
The center of commerce and trade are in high population density area and where many 

business establishments are located. These barangays are Poblacion, San Pedro, Alipao 
& Julio Ouano which is strategically located along the national highway. Poblacion 

barangays has still enough area for expansion on residential growth due to favorable 
land contour and the area can accommodate the future expansion. Road network must 
be developed as linkages of this development in order to decongest poblacion 

barangays. 
 

 
F. The Land Use Plan 

 
The Local Government Unit of Alegria in its pursuit for development will have to present 
development strategies which will secure opportunities in the next coming years and be 

discussed further in full details. 
 

 

1. Development Strategy for Agri-Industry  
 

Alegria is one of the key grain area for development. Its extensive irrigated land has a 3 
cropping production annually. The identified rice production areas are Barangays 

Gamuton, Poblacion, Anahaw, San Pedro, Alipao, San Juan and Pongtud with an actual 
area tilled for rice production of 979 hectares while 15 hectares is allotted for the Lake 

Fish Sanctuary and the rest are for other agricultural purposes. LGU Alegria’s land area 
of municipal water in Lake Mainit is 3,708 hectares. 
 

Flooding and siltation are negative factors for development because these areas are 
frequently destructed particularly during the months of December to February. It is 

noted that the climate data for 2020 declare that temperature will increase thus 
negative impact to lowland, lakeshore and upland ecosystem will surely happen. 

Settlements within this development areas are also affected thus the immediate 
solution to this situation is to look for another resettlement site away from any form of 
hazards.  

 
One of the mitigation strategies would be the dredging of Lake Mainit to save the area 

from the increasing accumulation of flood waters. It will prevent the lake to increase  
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rapidly thus minimal impact to the bio-diversity in the area, the possible destruction  of 
fish habitat and large scale losses to rice production. 

 
Land Use Action Steps 

 
 Limit conversion of agri-land 

 Construct irrigation dams and concrete line canals  
 Rehab/ construct farm to market roads 
 Acquisition of farm implements 
 Construction of additional warehouse, solar and mechanical dryers 
 Construct River protection dike 
 Dredging and re-channeling of silted rivers 
 Adopt rice (submergence) varieties resistant to flooding 
 Provide livelihood assistance to farmers 
 Construct a vermi-culture facility 
 Construct line canals along farm to market roads to prevent street flooding 
 Strict compliance to buffer and easements 
 Establishment of permanent buffer protection area along the lake coast 

 
2. Development Strategy of Forest Area 
 
There is at present 3,794.00 hectares of forest land area of the municipality 
representing 56.19% classified into production and protection forests. However, in 
these areas also, mining claims are found including the CADT claim of the indigenous 

people. The forest land is located in the easternmost part of the locality interconnected 
to the East Diwata Range stretching to as far as the Provinces of Agusan del Norte, 

Surigao del Sur and Agusan del Sur. 
 
 

2.1 Production Forest  
 

Areas more within 30 to 50 per cent slopes are designated forest areas for production. 
These areas will be for industrial tree plantation and agro-industrial plantation like the 

agro-forestry. 
 
The main consideration of these areas is to sustain the forest cover and to protect the 

soil from erosion. The area covers about 2,672 hectares or 39.57% of the total land 
area. 

 
Land Use Action Steps for Production Forest Area 
 

 Sustainable Upland Management 

 Improve land productivity and reduce land degradation  
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 Implementation of agro-forestry, Sloping Agricultural Land Technology 

(SALT) 

 Sustainable agriculture development 

 Settlement areas subject to land and water use control 

 Human activities do not impact upon the ecological values  

 Built development and other uses 

 Upland development projects 

 Comprehensive Forest Production Management Programs 

2.2 Protection Forest  

 
Protection areas will be in slope of more than 50% where the open and close canopy 

forest, watershed reserved, and legal easement of upland water are located. The area 
is for strict protection with the preservation of the biodiversity and watershed areas as 
the main consideration. It covers 1,122 hectares or 16.62% of the total land area of the 

municipality.  
 

 
 

Land Use Action Steps for Protection Forest Area 
 Strict protection area 

 Biodiversity maintenance 

 Respect traditional heritage practices (cultural values, rituals) 

 Agreed traditional indigenous peoples activities 

 Science research and monitoring 

 Re-vegetation/restoration of vegetative cover 

 Tree plantation development using indigenous trees 

2.3 Ancestral Domain 
 

Alegria has as ancestral domain under CADT 048 with a total area of 4,670 hectares. 
CADT R13-CLA-0906-048 traverses the Municipalities of Kitcharao, Alegria, Gigaquit and 

Claver. Bigger portion of the protection and production forest as well as the watershed 
area even A & D lands of LGU Alegria are within CADT 048. Within this ancestral title is 

the CBFM & ISF tenurial instruments of around 899.74 hectares issued by DENR to 
these organized upland farmers prior to the approval of the Certificate of Ancestral 
Domain Title (CADT). Thus, both NCIP and DENR for this matter shall make some 

necessary adjustments and settlement of boundaries to prevent any untoward incident 
in the future once parties assert of their individual rights of occupancy.  

 
 
 
. 



Comprehensive Land Use Plan- Municipality of Alegria, Surigao del Norte 2015-2025 

 

Page 106 of 301 

 

Land Use Action Steps for Ancestral Domain Area 
 

 Implementation of Ancestral Domain Sustainable Development and 

Protection Plan (ADSDPP) programs and projects 

 Implementation of Environmental Laws 

 Sustainable Agro-Technical and Development 

 Develop indigenous knowledge system, practices and develop own science 

and technologies 

 Recognition of cultural diversity 

 Protection of Indigenous Culture, Tradition and Institution 

 Maintain ecological balance 

 Rights to ancestral land  

 Rights to regulate entry of migrants 

 Rights to claim parts of reservation 

 Safe and clean air & water management system 

 Development of land and natural resources 

 

 
2.4 Mining & Quarrying 

 
 
Around 4,333 hectares or 64.17% of the total land area of the municipality is under the 

Mineral Production Sharing Agreement and Exploration Permit being issued by MGB-
DENR to mining concessionaires. These MPSAs areas of 2,241 hectares are covered 

within the forestlands of Brgys. San Juan, Alipao, San Pedro, Budlingin, Camp Eduard, 
Pongtud & Julio Ouano while one (1) approved Exploration Permit of Silangan Mindanao 

Mining Corporation Incorporated (SMMCI) of 2,092 hectares are within the forestlands 
of Brgys. Budlingin, Camp Eduard, Julio Ouano, Ferlda & Ombong.   
 

Mineral Production Sharing Agreement (MPSA) claim in these barangays will soon be 
operated by these mining concessionaires. A multi-sectoral group will be organized to 

monitor the operation, ensure the rights and privileges of the affected community, basic 
services and most especially the total operation as basis for the group to recognize the 

company as environmental friendly and responsible mining company. 
 
Small scale gold miners operating within Alipao will be organized into a Minahang Bayan 

in coordination with the Department of Environment and Natural Resources (DENR). 
Operation is subject to the clearance to be issued by the Environmental Management 

Bureau. 
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Another mineral deposit that has to be considered by LGU Alegria to be developed in 
the near future is the carbon deposit situated at Brgy. Camp Eduard & Ferlda. Several 

studies/explorations had been conducted by private companies and even to our national 
government through the Department of Energy. But up to this time, LGU Alegria is still 

awaiting for the positive result and hopeful that this kind of natural resource will be 
tapped with minimal effect to the environment of the municipality. 

 
However, LGU Alegria prioritize to protect and maintain the identified watershed areas 
to ensure the sustainability of potable water and those areas that are highly suitable for 

agriculture thus a legislative action is to be considered.  
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Figure 59: Tenure Map 
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Land Use Action Steps for Mining and Quarrying Area 
 

 Delineation of Mineral Production Sharing Agreement claims 

 Delineation of actual exploration, development, exploitation or commercial 

production areas 

 Conduct field investigation and verification including contiguous and 

geologically related areas 

 Formulation of mining plan 

 Establishment of administrative offices, bunkhouses and other mining 

related structures 

 Construction of access roads and bridges 

 Establishment of mine tailing pond 

 Establishment/construction of mineral processing plant 

 Formulation of rehabilitation and maintenance plans and programs 

 Conduct water sampling quarterly 

 Strict enforcement of environmental and mining related laws 

 
3. Development Strategy for Urban Development 
 
Presently, there are 5 urban barangays of Alegria. These are Barangay Poblacion, Julio 
Ouano, San Pedro, Anahaw and Gamuton. The seat of municipal government center is 

found in Barangay Gamuton while most of our businesses are found in Barangays Julio 
Ouano and Poblacion. A total of 7,805 settled in urban areas which is 58.81% of the 
total municipal population. The said settlement areas are relatively flat which is highly 

susceptible to flooding but they are very accessible due to the presence of existing road 
networks. Mitigating measures are being programmed to address the flooding situation 

in the urban areas and among the project is the construction of concrete line canals, 
dredging of principal rivers and construction of flood control structures. 

 
It is projected that a total of 14,410 people will settle in the area which is 65 percent of 
the total municipal projected population. Based on the land use standard set forth by 

HLURB, a total of 2.396 hectares will be required for residential purposes, 0.059 
hectares for commercial use, 0.88 hectares for industrial use, 0.56 hectares for 

institutional use and 1.762 hectares for open spaces. 
  
Land Use Action Steps  
 

 Commercial establishment must provide parking spaces, sidewalks and ramps 

 Vertical development shall be pursued for educational facilities 

 Upgrading of existing gov’t. facilities  
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 Establish institutional support facilities in the Poblacion area 

 Environmental safeguards must be in place to minimize environmental 

degradation due to pollution from industries 

 Comply with existing national and regulatory measures/policies and the zoning 

ordinance 

 Road concreting in major arterial roads to improve access and hasten 

development 

 Provide adequate water to the growing population 

  Increase communication network  

 Comply with National Building Code, Fire Code, Sanitation Code, Environment 

Code and other related laws 

 Propose for a combination of grid and linear settlements 

 Encourage multi-storey buildings 

 
4. Lake Mainit/Lake Shore Development Area 
 
The Municipality of Alegria adopted the unified fishery ordinance as proposed by the 
member municipalities of Lake Mainit Development Alliance (LMDA) composed of  
Tubod, Mainit, Sison and Alegria, all of Surigao del Norte while in Agusan del Norte, 

member municipalities are Kitcharao, Tubay, Santiago and Jabonga.  
 

Alegria has 3,708 hectares jurisdictional lake waters as against the whole area of Lake 
Mainit which is 14,700 hectares. There are 162 fishermen actively engaged in fishing. 

So far, the local government unit of Alegria in coordination of the Bureau of Fisheries 
and Aquatic Resources (BFAR) has regular seeding program of tilapia fingerlings to 
sustain fish stocks in the area.  Under the unified municipal fishery ordinance, the 

zoning and classification of the municipal waters of Alegria are as follows: 
 

Zone 1 – for the gathering of shell locally known as “Ige” and other freshwater mollusks 
Zone 2 - for fish traps such as “timing”, “bayantak”, etc. and stationery gill nets and 

“bugsok” or “taan” 
Zone 3 - for the culture of tilapia and other aquatic species 
Zone 4 - for fish corral or “bunsod”, drift gill nets and modified cast nets 

Zone 5 - for municipal protected area. It is in this area where the 15 hectares fish 
sanctuary is located 

  
Land Use Action Steps  
 

 No structure must be built within the 20 meter buffer area 

 Establishment of 20 meter buffer along riverbanks  

 Planting of bamboo trees along riverbanks towards the lake 
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 Construction of river dike structures 

 Planting of freshwater mangroves along the shoreline of the lake 

 Enforcement of unified fishery ordinance 

 Expansion of fish sanctuary to 25 hectares 
 Acquisition of motorized banca for monitoring and apprehension of illegal 

fishing in the lake 
 
5.  Protection Strategy for Watershed Area 
 

In the entire area of the municipality, identified watershed areas are those upland areas 
where the source of potable water supply are found. There are at least 4 sources of 
potable water supply whose surrounding areas must be protected from any form of 

destruction activities. Legislations must be put in place and exact delineation should be 
conducted for future reference and proper protection measures. 

 
518 hectares of forest land will be declared as watershed area in patches form to the 7 
Barangays, namely:  Budlingin, Camp Eduard, Ferlda, Pongtud, San Pedro, Alipao & San 

Juan. 
 

Land Use Action Steps 

 
 Area delineation of Assisted  Natural Regeneration (ANR) 

 Establishment of 1 kilometer permanent buffer zone in protected areas. 

 Bio-diversity maintenance & protection  

 Protection of the watershed area 

 Strict enforcement of Forestry Act 

 Reforestation and tree plantation development using indigenous tree variety 

 No settlement in protected area 
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Figure 60: Structure Development Clusters Map 
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E. Priority Programs and Projects 
 

Table 7- COMPETITIVENESS & BUSINESS FRIENDLY LGUs 

Outcome Areas 
/ Sub Sector 

PROGRAM/ 
PROJECTS/ 
ACTIVITIES 

 AMOUNT  Source of Funds 
Responsible 

Person 

AGRICULTURE 

Sustainable 

Agricultural Devt 
Program 

      

  
1. Provision of Agri'l 
Inputs/Equipments 

      

  
a. Bio organic 
Fertilizers 

 750T  BSWM, DA RFU 13 MAO 

  b. Rice production 
inputs 

 990T  
LGU Counterpart 

(20%) Phil Rice, DA 

RFU 13 

 MAO 

   c. Transportation 

equipment  

 700T  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  

 d. Farm Implements 

 2.5 M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  

e. Hog fattening 

 220T  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  

 f. abaca plantation 

 550T  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
2. Organic 
Infrastructure 
support 

      

  
a. Establishment of 1 

unit Bio-organic 
Processing Plant 

 1.050M  

LGU Counterpart 

(20% DF) MRDP, DA 
RFU 13 

MAO 

  
b. Establishment of 

Centralized Trading 
post 

 1.850M  
LGU Counterpart 

(Land) DA RFU13 
MAO 

  

c. Construction of 
Integrated Organic 
Farming Techno Demo 

 2.9 M  
LGU Counterpart 

(Land) DA National 

Office, LOAM 

MAO 

  d. Construction of 
mechanical Dryers 

 1.1M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
e. Establishment of 

Public slaughterhouse 
 1.1M  

LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  

 f. Concreting of 

Ouano crossing 
Budlingin to Budlingin 

proper FMR  

 3.375M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 
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 g. Concreting of 

Ouano to Ombong 
FMR  

 3.375M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
 h. Const. of San 
Pedro- Danao FMR 

Concrete Pavement  

 4.5M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
i. Const. of Poblacion- 
Danao FMR Concrete 
Pavement 

 4.5M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
j. Const. of concrete 

Road Vicente St.- 
Gesta St. 

 2.7M  
LGU Counterpart 

(20% DF) Province 
MEO 

  

k. Const. of Concrete 
Road Vicente St., San 

Pedro to Cedro 
St.,Ouano 

 6.750M  
LGU Counterpart 

(20% DF) Province 
MEO 

  

l.  Const. of Concrete 
Road Anahaw- 

Gamuton w/two Barrel 
box Culvert       

 9M  
LGU Counterpart 

(20% DF) 

Province/DPWH 

MEO 

  m. Const. of Concrete 

Road Gamuton-Ouano 

 4.5M  
LGU Counterpart 

(20% DF) 

Province/DPWH 

MEO 

  

n. Construction of 
Camp Eduard to 
Ferlda FMR 

 52M  
LGU Counterpart 

(20% DF) DA RFU13 
MAO 

  
  

  
 

  

  3. Personnel 
Requirement 

      

  

        a. Creation of  2 
agricultural 
Technologist plantilla 

positions 

      

  
         b. Hiring of 12 

Para-technicians    
    

  4. Capability  
Development  

 40T  LGU HRMO 

  
       a. Training of 12 
farmers as Para-
technicians 

      

         b. Benchmarking       

  
       c. Training on  
establishment of 
Organic Demo Farm 

      

  
       d. Training 

enhancement of OA 
Focal person  
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FISHERY 
SECTOR 

Lake Mainit 
Conservation and 
Development 

Program 

      

  
1. Fishery Law 
Enforcement and 

Monitoring 

      

  

  a.  Purchase of 1 unit 

patrol boat with 
outboard motor, 
searchlight and 

megaphone  

 550T  
LGU Counterpart 

(20% DF) BFAR 13 
MAO 

  
      b. Purchase of  8 
hand held radios for 
monitoring 

 160T  20 % Devt Fund MAO 

  

       c. Construction of 

barangay watch tower  
with complete 
monitoring facilities to 

include search light, 
megaphone and hand 
held radio  in the 

following barangays: 

 600T  
LGU Counterpart 

(20% DF) BFAR 13 
MAO 

  
Barangays Pongtud 

  
 

  

  
Barangays San Pedro 
and Anahaw 

      

  
Barangays Poblacion 
and Gamuton 

      

  
Barangay  San Juan 
and Alipao 

      

  

      d. Purchase of 2 
units Jet ski  700T  

LGU Counterpart 
(20% DF) BFAR 13 

MAO 

  2. Livelihood 
Support 

      

   a. Pangasius 
production  

 275T  
LGU Counterpart 

(20% DF) DTI 
MAO 

  b. Tilapia backyard 

raising  

 275T  
LGU Counterpart 

(20% DF) BFAR 13 
MAO 

  
      c. provision of 
gillnet and other 
fishing gears 

 110T  
LGU Counterpart 

(20% DF) BFAR 13 
MAO 
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  3. Infrastructure 
support 

      

  

 a. Rehabilitation of 15 
hectares fish 
sanctuary 

 330T  
LGU Counterpart 

(20% DF) BFAR 13 
MAO 

  
4. capability 
building  

 30T  LGU HRMO 

   a. Reorientation of 
BantayDanao 

      

   b. Enhancement 
Training of Fish Warden 

      

   c. Strengthening of 
BFARMC/MFARMC 

      

ENTERPRE-

NEURSHIP, 
BUSINESS AND 

INDUSTRY 

PROMOTION 

Local Economic 
Development 
Program 

      

Component 1: 

Institutionalization 
of Local Enterprise  

      

1. Purchase of 1 unit 
brand new loader with 

1.2 cubic meter bucket 
capacity 

 6.1M  LGU/MDFO  LCE/MPDC  

  
2. Fabrication of sand 
and gravel metal 

screen: 

 50T  LGU  MEEDO 

  

   a. 1 unit 6 X 6 

meters metal screen 
for discourse gravel 

with 1' X  5' eye. 

      

  

   b. 1 unit 6 X 6 

meters metal screen 
for discourse gravel 
with 4' X 10' eye 

      

  
    2. Formulation of 
strategic business plan 

30T  LGU   SB/LCE 

  
    3. Formulation of 

Municipal Investment 
Code 

30T   LGU    SB/LCE 

  
    4. Preparation of 
Tourism Development 

Plan 

 30T  LGU     SB/LCE  

  
Component 2: 
Infrastructure and 
Support Facilities 

      

  
Trading of Sand and 

Gravel 
 100T    LGU  MEEDO 
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Production of Concrete 
and  interlocking 
compressed earth 

block (ICEB) products 

 200T    LGU  MEEDO 

 

 

   

  
      •Acquisition of 
Hollow Block Machine 

4" & 6" 

 100T    LGU  MEEDO 

  

      •Purchase of In 
Compressed Earth 
Block (CEB) 

Equipments: 

 300T    LGU  MEEDO 

  
              1. CEB 4" 

and 6"  Machines 
      

  
              2. CEB 

Pulverizer 
      

  
              3. CEB 

Vibrating Screen 
      

  
              4. CEB 
Moulds 

      

  

     •Construction of 

storage facility for 
concrete and ICEB 

products 

 200T    LGU  MEEDO 

  
ESTABLISHMENT OF 1 

ha. MEMORIAL PARK 
 1M   LGU Mun./Province MEEDO 

          Acquisition of lot     MEEDO 

         Site Development     MEEDO 

  
       Marketing of 
Burial Spaces and 

Mausoleum  

    MEEDO 

  

CONSTRUCTION OF 

COMMUNITY E-
CENTER and LIBRARY 
BUILDING 

 200T   LGU Mun./Province  MEEDO 

  

       acquisition of 

computers and other 
related ICT 
equipments 

 220T    LGU Mun./Province MEEDO 

  

       acquisition of 

office furnishings and 
fixtures 

 100T    LGU Mun./Province  MEEDO 

  
       acquisition of 
books and other 

reference materials 

 100T    LGU Mun./Province  MEEDO 

  
       acquisition of 

internet connection 
 20T  

    LGU 
Mun./Province 

MEEDO 
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CONSTRUCTION OF 
PRODUCTIVITY 
COMPLEX PHASE 2 

 1.1M    LGU Mun./Province MEEDO 

  

       construction of 
children's pool 

playground and senior 
citizen wellness facility 

 600T    LGU Mun./Province MEEDO 

  
       construction of 
recreational pool 

 300T  MEEDO 
 

  

       construction of 
restaurant function 
rooms, kitchen and 

comfort rooms 

 300T  LGU 

 

MEEDO 

TOURISM 
SECTOR 

TOURISM 
DEVEOPMENT AND 
PROMOTION 

PROGRAM 

    

 

  

      Construction of 
Tourism Heritage, 
Display and Promotion 

Center 

 1.1M  LGU 

 

Tourism Officer 

  
      Establishment of 

Tourist Coffee Shop 
 330T  LGU 

Tourism Officer 

  
  

    
 

  
     Tourism 
Promotional Activities 

 300T  LGU 
Tourism Officer 

  
          a. Kabibo Festival 

    
 

  
          b. MutyangAlegria 

    
 

  
          c. Agro-fair 

    
 

  
          d. Kabibo 

Nights 
    

 

  
          e. cultural night 

    
 

  
           f. Adlaw nan 

Alegria 
    

 

  

          g. Kabibo    

Street dance 
Competition 

    
 

  
          h. Public 
Officials and 

Employees Night 

    
 

  
           i. On-the-spot 

cooking contest 
    

 

  
           j. Videoke 
Challenge 

    
 

  
           k. Balikbayan 
Night 
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             l. Battle of the 
Bands 

    
 

  

COMPLETION OF 
MUNICIPAL 
DEVELOPMENT 

TRAINING CENTER 

    

 

  

     purchase of 
furnishings for 

function hall and 
conference rooms 

 50T  LGU 

 

MEED0 

  
purchase of air-
conditioning system 

 200T  LGU  
LCE/MEED0 

  
     furnishing of 
rooms, dormitories 

and lobbies 

 50T  LGU 
LCE/MEED0 

  
     purchase of audio-

visual, lightings and 
security system 

 200T  LGU 

 

LCE/MEEDO 

  

     purchase of 
kitchen and catering 
utensils and 

equipments 

 50T  LGU 

 

LCE/MEEDO 

  
DEVELOPMENT/IM
PROVEMENT OF 

LOCAL PRODUCTS 

  
 

 

  
    acquisition of raw 

material processing 
and finishing 
equipment 

 275T  LGU 

 

TOURISM 

OFFICER 

  
CONSTRUCTION OF 

FLOATING RESTO 
AND COTTAGES AT 

LAKE MAINIT 

  
 

 

  
Roadside 

Beautification Project 
(Poblacion Highway to 
Mainit Lake) 

 50T  LGU 

 

TOURISM 

OFFICER 

  

CONSTRUCTION OF 
WILDLIFE 

SANCTUARY 
TOURISM FACILITY 

in PONGTUD 

  
 

 

   •construction of 

access road 

 600T  LGU/DOT 

TOURISM 

OFFICE/MEO 

  
construction of 

concrete boardwalk 
 1.1M  LGU/DOT 

TOURISM 
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OFFICER/MEO 

  
installation of viewing 

deck and visitor's 
lounge 

 1.1M  LGU/PROVINCE/DOT 

TOURISM 

OFFICER/MEO 

  procurement of 
viewing equipment 

 200T  LGU/DOT 

       Tourism 

Officer                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

  

CONSTRUCTION OF 
PONGTUD HOT 

SPRING TOURISM 
FACILITY 

  
 

 

  construction of access 
road 

 600T  LGU/DOT 

Tourism 

Officer/MEO 

  
beautification and 
landscaping of access 
road 

 100T  LGU 

Tourism Officer 

  
construction of hot 
spring pools 

 200T  LGU 
Tourism Officer 

  
construction of 
cottages and 

amenities 

 450T  LGU 
Tourism Officer 

  
beautification and 

landscaping 
 450T  LGU 

Tourism Officer 

  
LUMONDO FALLS 
DEVELOPMENT 
PROGRAM 

  
 

 

  

     concreting of 

access road from nat'l 
highway to Lumondo 
Falls 

 11.250M  LGU/DOT 

Tourism 

Officer/MPDC/MEO 

  
     site development, 
pathways and 

landscaping 

 1.1M  LGU 
Tourism Officer 

  

     construction of 
viewing decks, 
cottages, function 

rooms and restaurant 
& other amenities 

 1.650M  LGU/DOT 

Tourism 

Officer/MPDC/MEO 

       construction of zip 
line 

 1.1M  LGU/DOT 

Tourism 

Officer/MPDC/MEO 

       camp site 

development 

 330T  LGU Mun./Province 

Tourism 

Officer/MEO 

  
     horseback riding 

facility 
 50T  LGU 

Tourism Officer 

  
Construction of HEAVY 
EQUIP. Maintenance 
Facility 

 330T  LGU 
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Table 8- ENVIRONMENT PROTECTIVE, CLIMATE ADAPTIVE & DISASTER RESILIENT 

LGUs 
 

Outcome Areas 
/ Sub Sector 

PROGRAM/ 
PROJECTS/ 

ACTIVITIES 

 AMOUNT  Source of Funds 
Responsible 

Person 

Disaster 

Preparedness 

Comprehensive DRRM 

Program 
   

 
* Construction of 
Evacuation Center 
Municipal Wide 

8M Office of the President LCE/MDRRMC 

 

* Procurement of 
Warning & 

Communication 
Devices 

(Handheld Radios & 1 
unit Siren) 

330T LGU LCE/MDRRMC 

MEEDO 

  
     construction of 
motor pool & machine 

shop 

 220T  LGU 

 

MEEDO 

  
     Purchase of self-

loading truck 
 1.1M  LGU 

MEEDO 

  

CONSTRUCTION OF 
FACILITIES FOR 
PANGGASIUS 

PRODUCTION FROM 
BREEDING TO 
PROCESSING 

 440T  LGU/DTI 

 

MAO 

 

  

Component 3: 

Capacity 
Development  

 60T  
LGU 

HRMO 

  1. MEEDO Personnel     
 

  2. Tourism Personnel     
 

  3. Community     
 

  4. Pos/ CSOs Concern     
 

  5. IEC     
 

  
6. Promotion & 
Marketing     
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* Purchase of 2 units 
Patrol/Rubber Boat 
with search light 

1.2M 
LGU Province, Office 

of the President 
LCE/MDRRMC 

 
* Purchase of roofs 
and cables  

100T LGU LCE/MDRRMC 

 
* Purchase of Back-up 

Generator 
200T LGU LCE/MDRRMC 

 
* Purchase of 5 units 

Megaphone 
25T LGU LCE/MDRRMC  

 
* Purchase of 1 unit 
Chainsaw 

45T LGU LCE/MDRRMC 

 
Purchase of 1 unit 
motor winches & chain 

block 

750T LGU Mun./Province LCE/MDRRMC 

Forest 

Ecosystem 
Management 

Riverbank & Soil 

Erosion Protection 
Program 

   

 
* Rechanneling of & 
Dredging of: 

   

 1. Baluran river 2.5M DPWH MEO 

 2. Candi-is river 1.5 M DPWH MEO 

 3. Magtiaco river  3M DPWH MEO 

 4. Alimpatayan river 1.5M DPWH MEO 

 5. Tugbongon river  1.5M DPWH MEO 

 
* Establishment of 150 
Agro-forestry 
plantation 

3.5M DENR/DA LCE/MAO 

Fresh Water 

Ecosystem 
Management 

* Rehab & 

establishment of 20 
hectares lake fish 
sanctuary  

650T LGU/BFAR LCE/MAO 

 
* Lakeshore tree 
plantation 

2.4M DENR/DA-BFAR/LGU LCE/MAO/MENRO 

Urban 

Ecosystem 
Management 

*Establishment of 1 

hectare Sanitary 
Landfill 

30M 
DENR/LGU 

Mun./Province 
LCE/MENRO 

 
* Establishment of 
Eco-park 

1.5M DENR/LGU Province LCE/MENRO  

 
* Purchase of 1 unit 
garbage compactor 

1.2M LGU Mun./Province LCE/MENRO 
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Table 9- SOCIALLY PROTECTIVE AND SAFE LGUs 
 

Outcome Areas 

/ Sub Sector 

PROGRAM/ 

PROJECTS/ 
ACTIVITIES 

 AMOUNT  Source of Funds Responsible Person 

- Support to 
Housing & 
Basic 

Facilities 
 

- Peace & 
Security 

Comprehensive SWD 
Program 

   

 
* Construction of 
Elderly Resource and 
Research Center 

1.1M LGU Mun./Province MSWDO/MEO 

 
* Share a Meal 

Program 
150T 

LGU 

Mun./Province/Private 
Donors 

MSWDO 

 
* IEC Forum with 
Senior Citizen 

30T LGU OSCA Head 

 
* Elderly Week 
Celebration 

90T LGU OSCA Head 

 
* Trainings related to 

Senior Citizen Laws 
60T LGU 

OSCA 

Head/MSWDO 

 
* Elderly Annual 

Assembly 
90T LGU 

OSCA 

Head/MSWDO 

 * Mortuary Assistance 600T LGU 
OSCA 

Head/MSWDO 

 
* Federated Senior 
Citizen Honorarium 

234T LGU OSCA Head 

 
* Special Award for 
100 years old elderly 

60T LGU OSCA Head 

 

* Construction of PWD 

Livelihood Resource 
Center  

1.5M BuB/LGU MSWDO/MPDC/MEO 

 
* Registration and 
organization of PWD 

15T LGU OSCA Head 

 
 

 
Table 10- SOCIALLY PROTECTIVE AND SAFE LGUs (Education Sector) 
 

Outcome Areas 
/ Sub Sector 

PROGRAM/ 

PROJECTS/ 
ACTIVITIES 

 AMOUNT  Source of Funds Responsible Person 

Education 

Sector 

* Education for All 
(EFA) in the 

District of Alegria 

   

 

1. Construction of 
10 
new classrooms 

7.5M 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 
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for Kindergarten 
and ALIVE classes 

 

* Alegria CES (2 
ALIVE & Kinder 
classroom) 

1.5M 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* Alipao ES 

750T 
LGU 

Mun./Province/PDAF 

District 

Supervisor/LCE/MEO 

 
* Budlingin ES  

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* Camp Eduard ES 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* Ferlda ES 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* Lourdes J. 

Mordeno ES 
750T 

LGU 

Mun./Province/PDAF 

District 

Supervisor/LCE/MEO 

 
 * Ombong ES 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* Pongtud ES 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
* San Pedro ES 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 

2. Construction of 

3 non-
instructional 
rooms  

6.750M 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 
Alegria CES 

2.250M 
LGU 

Mun./Province/PDAF 

District 

Supervisor/LCE/MEO 

 
* H.E. Room 

750T 
LGU 

Mun./Province/PDAF 

District 

Supervisor/LCE/MEO 

 
* Science Laboratory 

750T 
LGU 

Mun./Province/PDAF 
District 

Supervisor/LCE/MEO 

 * Library    

 
Alipao ES 

2.250M PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 
* H.E. Room 

750T PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 
* Science Laboratory 

750T PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 
* Library 

750T PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 San Pedro ES    

 
 

* H.E. Room 
750T PDAF/DepEd/Province 

District 
Supervisor/LCE/MEO 

 
* Science Laboratory 

750T PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 
* Library 

750T PDAF/DepEd/Province 
District 

Supervisor/LCE/MEO 

 

* Procurement of 

non - 
instructional 

300T DepEd/Province 
District 

Supervisor/LCE 
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rooms 
equipments and 
facilities of 3 

school 

 
Alegria CES 

300T DepEd/Province 
District 

Supervisor/LCE 

 
* H.E. Room 
Equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Science Lab 
equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Library Room 

Equipment 
100T DepEd/Province 

District 

Supervisor/LCE 

 
Alipao ES 

300T DepEd/Province 
District 

Supervisor/LCE 

 
* H.E. Room 
Equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Science Lab 
equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Library Room 

Equipment 
100T DepEd/Province 

District 

Supervisor/LCE 

 
San Pedro ES 

300T DepEd/Province 
District 

Supervisor/LCE 

 
* H.E. Room 
Equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Science Lab equipment 

100T DepEd/Province 
District 

Supervisor/LCE 

 
* Library Room 

Equipment 
100T DepEd/Province 

District 

Supervisor/LCE 

 

3. Construction of 
Stage with 
Covered Court                                                                                                                                                                                                                                                                  

11.250M   

 
* Alegria CES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 

District 

Supervisor/LCE/MEO 

 
* Alipao ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 

District 

Supervisor/LCE/MEO 

 
* Budlingin ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 
* Camp Eduard ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 
* Ferlda ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 
* L. J. Mordeno ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 

District 

Supervisor/LCE/MEO 

 
* Ombong ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 

District 

Supervisor/LCE/MEO 

 
* Pongtud ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 
* San Pedro ES 

1.25M 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 
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4. Construction of 
1 unit  ALS 
building 

750T 
LGU/Mun./Province/ 

PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 

5. Repair of 74 

classrooms of 9 
Schools 

   

 
* Alegria CES (20 
classroom) 

900T PDAF/DepEd 
District 

Supervisor/LCE/MEO 

 
* Alipao ES (12 
classroom) 

520T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* Budlingin ES (6 

classroom) 
320T Province/DepEd 

District 

Supervisor/LCE/MEO 

 
* Camp Eduard ES 
(5 classroom) 

300T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* Ferlda ES (1 
classroom) 

60T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* L. J. Mordeno ES 

(6 classroom) 
320T Province/DepEd 

District 

Supervisor/LCE/MEO 

 
* OmbongES (6 

classroom) 
320T Province/DepEd 

District 
Supervisor/LCE/MEO 

 
* Pongtud ES (6 
classroom) 

320T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* San Pedro ES 

(12 classroom) 
520T Province/DepEd 

District 

Supervisor/LCE/MEO 

 

6. Construction 

of New Primary 
School 1 unit 4 

classroom 
building 

   

 

* Installation of 

standard electrical 
wirings in 9 
schools 

   

 * Alegria CES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Alipao ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Budlingin ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Camp Eduard ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Ferlda ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * L.J. Mordeno ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Ombong ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 
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 * Pongtud ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * San Pedro ES 50T Province/DepEd 
District 

Supervisor/LCE/MEO 

 

* Construction of   
school drainage 

system in 5 
schools 

   

 
* Alegria CES 
800m 

200T Province/DepEd 
District 

Supervisor/LCE/MEO 

 * Alipao ES 800 m 200T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* L.J. Mordeno ES 
200m 

120T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* Ombong ES 
500m 

200T Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* San Pedro ES 

800m 
200T Province/DepEd 

District 

Supervisor/LCE/MEO 

 

Food for All 
(Gulayan sa 
Paaralan / 

Bakuran 
Program)                             

150T Province/DepEd-BuB 
District 

Supervisor/LCE/MEO 

 

Water is Life                                       

* Construction of 
Pongtud ES water 
facilities 

75T Province/DepEd 
District 

Supervisor/LCE/MEO 

 

*Quality 

Education for 
Secondary 

Students 

  

  

 

1. construction of 
1 unit 5 classroom 
building in Alegria 

National High 
School 

3.750M 

Province/DepEd 
District 

Supervisor/LCE/MEO 

 

2. construction of 

3 non - 
instructional rooms 
in Alegria National 

High School 

2.250M 

Province/DepEd 
District 

Supervisor/LCE/MEO 

 
* Industrial Arts 
Bldg 

  
  

 
* Speech 

Laboratory 
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* School Sports 
Oval 

  
  

 

* Repaired 15 
classroom in 

Alegria National 
High School 

750T 

Province/DepEd 
District 

Supervisor/LCE/MEO 

 

* Construction of 
500 m. school 

drainage system in 
Alegria National 

High School 

50T 

Province/DepEd 
District 

Supervisor/LCE/MEO 

 

3. Procurement of 
1 unit electrical 
transformer for 

Alegria National 
High School  

250T Province/DepEd 
District 

Supervisor/LCE/MEO 

 

 
 
 

 
 

Table 11- SOCIALLY PROTECTIVE AND SAFE LGUs (Health Sector) 

 

Outcome Areas / 
Sub Sector 

PROGRAM/ 
PROJECTS/ 
ACTIVITIES 

 AMOUNT  Source of Funds 
Responsible 

Person 

Health Sector 

Municipal 
Sanitation  
and 
Schistosomiasis 
Control 
Program 

   

 

a. provision of 
toilet  

bowls to 200 HHs 

138T PHO-SDN/Mun. MHO/LCE/SB 

 

b. Clean up 
operation to all  
creeks & stream  

(mun. wide) 

3M Province/Mun./DOH MHO/LCE/SB 

 

c. acquisition of 1 
unit 
 ambulance 

1.5M PCSO/DOH MHO/LCE/SB 

 

Health Facility 
Enhancement 
Program-RHU 
expansion: 
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1.establishment 
of dental  
clinic and 

acquisition of 
 equipment 

1M Province/Mun./DOH MHO/LCE/SB 

 

2.establishment 
and operation 

 of medical 
laboratory 

800T Province/Mun./DOH MHO/LCE/SB 

 

3. establishment 
and  

refurbishing of: 
a. birthing 

quarter 
b. doctor's 
quarter 

c. RHU office- 
shelves for 
documents 

100T Province/Mun./DOH MHO/LCE/SB 

 

4.establishment 

and operation of 
pharmacy 

400T Province/Mun./DOH MHO/LCE/SB 

 

 
5. Const./ Rehab. 

Of Brgy.Health 
Station 

  * Camp Eduard 
  * Ombong 
  * San Pedro 

  * Alipao 
  * San Juan 
  * Pongtud 

6M Province/Mun./DOH MHO/LCE/SB 

 Malnutrition:    

 

 Installation of 
Potable 

 Water system in  
Pongtud Elem. 

School 

50T NGO/Mun. MHO/LCE/SB 

 

Installation of 

Potable 
 Water System in 
ANHS 

50T NGO/Mun MHO/LCE/SB 
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Table 12- ACCOUNTABLE, TRANSPARENT, PARTICIPATIVE & EFFECTIVE LOCAL 
GOVERNANCE (Administrative Sector) 

Outcome Areas / 

Sub Sector 

PROGRAM/ 

PROJECTS/ 
ACTIVITIES 

 AMOUNT  Source of Funds 
Responsible 

Person 

Local Legislative 
Enhancement 

Program 

Component 1: 
Formulation of 

Seven Codes 

 
1M 

 
LGU 

 
SB & TWG 

 Component 2: 

Legislative 
Support 

Structure  

 

500T 

 

LGU 

 

SB & TWG 

 Renovation, 
Expansion and 
completion of 

Mun. Gov’t. 
Offices 

 
30M 

 
Mun./Province/ 

National 

 
LCE/SB & MEO 

 Water System L3 
Expansion 

Program 

 
3M 

 
Mun./Province/ 

National 

 
LCE/SB & MEO 

  
CBMS Updating 

 
600T 

 
LGU 

 
SB & TWG/LCE 

  
MCLUP Updating 

 
300T 

 
LGU 

 
SB & TWG/LCE 

 
 

 
ACRONYMS/ABBREVIATIONS 

 
 

ABC - Association of Barangay Captains 
ADSDPP- Ancestral Domain Sustainable Development and Protection Plan 
AFMA - Agriculture and Fisheries Modernization Act 

AIP - Annual Investment Plan 
APA - Areas for Priority Action 

API- Annual Property Indicators 
BDP - Barangay Development Plan 

BEIS - Basic Education Information System 
BFAR - Bureau of Fisheries and Aquatic Resources 
BIR - Bureau of Internal Revenue 

BMP - Best Management Practices 
CA - Commonwealth Act 

CARP - Comprehensive Agrarian Reform Program 
CDP - Comprehensive Development Plan 

MFARMC - Municipal Fisheries and Aquatic Resources ManagementCouncil 
MCLUP - Municipal Comprehensive Land Use Plan 
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CLUP - Comprehensive Land Use Plan 
CPDO - City Planning and Development Office 

CPH - Census of Population and Housing 
CNC - Certificate of Non-Conformance 

CRMP - Coastal Resource Management Project 
CSO - Civil Society Organization 

CZC - Certificate of Zoning Compliance 
DA - Department of Agriculture 
DAR - Department of Agrarian Reform 

DBM - Department of Budget and Management 
DILG - Department of Interior and Local Government 

DENR - Department of Environment and Natural Resources 
DOT - Department of Tourism 
DOTC - Department of Transportation and Communication 

DP - Development Permit 
DPWH - Department of Public Works and Highways 

DTI - Department of Trade and Industry 
EES - Environmental Effects Statement 

EIS - Environmental Impact Statement 
ENRO - Environment and Natural Resources Office 
EO - Executive Order 

EPA - Environmental Protection Area 
FARMC - Fisheries and Aquatic Resources Management Council 

FGD - Focus Group Discussion 
FSDZ - Fisheries Strategic Development Zones 

GAM - Goals Achievement Matrix 
GIS - Geographic Information System 
GPS - Global Positioning System 

GSO - General Services Officer 
HLURB - Housing and Land Use Regulatory Board 

IEC - Information and Education Campaign 
IPAS - Integrated Protected Area System 

IPRA - Indigenous Peoples Rights Act 
IPs - Indigenous Peoples 
IZO - Integrated Zoning Ordinance 

JMC - Joint Memorandum Circular 
LC - Locational Clearance 

LCE - Local Chief Executive 
LDC - Local Development Council 
LDIP - Local Development Investment Program 

LGC - Local Government Code 
LGOO - Local Government Operations Officer 

LGU - Local Government Unit 
LMB - Land Management Bureau 
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LOI - Letter of Instruction 
LSA - Land Suitability Assessment 

LTO - Land Transportation Office 
LZBAA - Local Zoning Board of Adjustments and Appeals 

LZRC - Local Zoning Review Committee 
MAO - Municipal Agricultural Office 

MARO - Municipal Agrarian Reform Officer 
MDG - Millennium Development Goals 
MEO - Municipal Engineering Office 

MENRO - Municipal Environment and Natural Resources Office 
MGB - Mines and Geosciences Bureau 

MHO - Municipal Health Office 
MOA - Memorandum of Agreement 
MPDO - Municipal Planning and Development Office 

MZO - Model Zoning Ordinance 
NAMRIA - National Mapping and Resource Information Authority 

NBC - National Building Code 
NCIP - National Commission on Indigenous Peoples 

NEDA - National Economic and Development Authority 
NGAs - National Government Agency/ies 
NGOs - Non-Government Organizations 

NIA - National Irrigation Administration 
NSO - National Statistics Office 

NWRB - National Water Resources Board 
PAGASA- Philippine Atmospheric, Geophysical and Astronomical ServicesAdministration 

PAWB - Protected Areas and Wildlife Bureau 
PD - Presidential Decree 
PDP - Provincial Development Plan 

PDIP - Provincial Development Investment Plan 
PENRO - Provincial Environment and Natural Resources Office 

PESO - Public Employment Service Office 
PHIVOLCS - Philippine Institute of Volcanology and Seismology 

PLUC - Provincial Land Use Committee 
PO - People’s Organization 
POPDEV - Population and Development 

PPC – Philippine Postal Corporation 
PPFP - Provincial Physical Framework Plan 

PTA - Parent Teacher Association 
RA - Republic Act 
RDIP - Regional Development Investment Plan 

RPT - Real Property Tax 
R2R - Ridge-to-Reef 

SAFDZ - Strategic Agriculture and Fishery Development Zones 
SB - Sangguniang Bayan 
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SMART - Specific, Measurable, Attainable, Realistic and Time Bounded  
SP – Sangguniang Panlalawigan/Panglunsod 

SWDO - Social Welfare Development Office 
SWOT - Strengths, Weaknesses, Opportunities and Threats 

TMP - Traffic Management Plan 
TWG - Technical Working Group 

CBDRRM - Community-Based Disaster Risk Reduction and Management 
CCA - Climate Change Adaptation 
DRR - Disaster Risk Reduction 

DRRMO - Disaster Risk Reduction Management Office 
EWS - Early Warning System 

OCD - Office of Civil Defense 
PDRA - Participatory Disaster Risk Assessment 
PRA - Participatory Rural Appraisal 

CBFM - Community Based Forest Management Program 
CFP - Community Forestry Program 

CSC - Certificate of Stewardship Contracts 
FFL - Forests and Forestlands 

FLMP - Forest Land Management Agreement Program 
FLUP - Forest Land Use  
 

 
 

 
 

GLOSSARY 
 
Adaptation actual or 
expected climatic stimuli or their effects, which moderates harm or exploits beneficial 

opportunities (RA 10121). 
 
Active Recreation. activities include hiking, tennis, basketball, swimming, fencing, 

golf, horseback riding, jogging, sailing, etc. 
 

Agricultural Zone. an area intended for cultivation/fishing and pastoral activities e.g. 
fish farming, cultivation of crops, goat/cattle raising, etc.  
 

Agro-industrial Zone. an area intended primarily for integrated farm operations and 
related product processing activities such as plantation for bananas, pineapple, etc. 

 
Baseline  baseline is any datum against which change is measured. It might be a 

―current baseline‖, in which case it represents observable, present-day conditions. It 
might also be a ―future baseline‖, which a projected future is set of conditions 
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excluding the driving factor of interest (e.g. how would a sector evolve without climate 
warming). (Climate Change in the Philippines)  

 
Built-up Area. A contiguous grouping of ten (10) or more structures. 

 
Capacity 

society or organization that can reduce the level of risk, or effects of a disaster. 
Capacity may include infrastructure and physical means, institutions, societal coping 
abilities, as well as human knowledge, skills and collective attributes such as social 

relationships, leadership and management. Capacity may also be described as 
capability. (RA 10121)  

 
Central Business District. Shall refer to the areas designated principally for trade, 
services and business purposes (commercial zone) 

 
Climate Change hange of climate which is attributed directly or indirectly to human 

activity that alters the composition of the global atmosphere and which is in addition to 
natural climate variability observed over comparable time periods. (Climate Change in 

the Philippines)  
 
Climate Model  quantitative way of representing the interactions of the 

atmosphere, oceans, land surface, and ice. Models can range from relatively simple to 
quite comprehensive. (Climate Change in the Philippines)  

 
Climate Projection 

or concentration scenarios of greenhouse gases and aerosols, or radioactive forcing 
scenarios, often based upon simulations by climate models. Climate projections are 
subject to uncertainty, because they are typically based on assumptions concerning 

future socio-economic and technological developments that may or may not be realized. 
(Climate Change in the Philippines). 

 
Climate Risk – is the possibility of interaction of physically defined hazards with the 

exposed systems. Risk is commonly considered to be the combination of the likelihood 
of an event and its consequences – i.e., risk equals the probability of climate hazard 
occurring multiplied the consequences a given system may experience. (Climate Change 

in the Philippines) 
 

Climate Variability y refers to variations in the mean state of the 
climate and other statistics (such as standard deviations, the occurrence of extremes, 
etc.) on all temporal and spatial scales beyond that of individual weather events. 

(Climate Change in the Philippines) 
 

Climate Change Vulnerability 
unable to cope with, adverse effects of climate change, including climate variability and 
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extremes. Vulnerability is a function of the character, magnitude, and rate of climate 
change and variation to which a system is exposed, its sensitivity, and its adaptive 

capacity. (Climate Change in the Philippines)  
 

Comprehensive Land Use Plan (CLUP).A document embodying specific proposals 
for guiding, regulating growth and/or development. The main components of the 

comprehensive land use map, the factors indicating the socially desired mix of land use 
and set of policies to guide future development.  
 

Downscaling 
large scales to make predictions at local scales. It refers to techniques that take output 

from the model and add information at scales smaller than the grid spacing. (Climate 
Change in the Philippines)  
 

Disaster 
widespread human, material, economic or environmental losses and impacts, which 

exceeds the ability of the affected community or society to cope using its own 
resources. Disasters are often described as a result of the combination of: the exposure 

to a hazard; the conditions of vulnerability that are present; and insufficient capacity or 
measures to reduce or cope with the potential negative consequences. Disaster impacts 
may include loss of life, injury, disease and other negative effects on human, physical, 

mental and social well-being, together with damage to property, destruction of assets, 
loss of services, social and economic disruption and environmental degradation. (RA 

10121)  
 

Disaster Mitigation the lessening or limitation of the adverse impacts of hazards 
and related disasters. 
 

Gymnasium. it serves the athletic needs of most educational institutions primarily 
used for physical education activities as well as for public assembly. It may have 

minimal spectator’s gallery or none at all.  
 

Mitigation -resistant 
construction as well as improved environmental policies and public awareness. (RA 
10121)  

 
Disaster Preparedness 

professional response and recovery organizations, communities and individuals to 
effectively anticipate, respond to, and recover from, the impacts of likely, imminent or 
current hazard events or conditions. Preparedness action is carried out within the 

context of disaster risk reduction and management and aims to build the capacities 
needed to efficiently manage all types of emergencies and achieve orderly transitions 

from response to sustained recovery. Preparedness is based on a sound analysis of 
disaster risk and good linkages with early warning systems, and includes such activities 
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as contingency planning, stockpiling of equipment and supplies, the development of 
arrangements for coordination, evacuation and public information, and associated 

training and field exercises. These must be supported by formal institutional, legal and 
budgetary capacities. (RA 10121) 

 
Disaster Prevention of adverse impacts of hazards and 

related disasters. It expresses the concept and intention to completely avoid potential 
adverse impacts through action taken in advance such as construction of dams or 
embankments that eliminate flood risks, land-use regulations that do not permit any 

settlement in high-risk areas, and seismic engineering designs that ensure the survival 
and function of a critical building in any likely earthquake. (RA 10121)  

 
Disaster Response lic assistance during 
or immediately after a disaster in order to save lives, reduce health impacts, ensure 

public safety and meet the basic subsistence needs of the people affected. Disaster 
response is predominantly focused on immediate and short-term needs and is 

sometimes called "disaster relief'. (RA 10121)  
 

Disaster Risk 
and services, which could occur to a particular community or a society over some 
specified future time period. (RA 10121) 

 
Disaster Risk Reduction 

through systematic efforts to analyze and manage the causal factors of disasters, 
including through reduced exposures to hazards, lessened vulnerability of people and 

property, wise management of land and the environment, and improved preparedness 
for adverse events. (RA 10121) 
 

Disaster Risk Reduction and Management – the systematic process of using 
administrative directives, organizations, and operational skills and capacities to 

implement strategies, policies and improved coping capacities in order to lessen the 
adverse impacts of hazards and the possibility of disaster. Prospective disaster risk 

reduction and management refers to risk reduction and management activities that 
address and seek to avoid the development of new or increased disaster risks, 
especially if risk reduction policies are not put in place. (RA 10121) 

 
Disaster Risk Reduction and Management Information System 

database which contains, among others, information on disasters and their human 
material, economic and environmental impact, risk assessment and mapping and 
vulnerable groups. (RA 10121)  

 
Early Warning System  to generate and disseminate 

timely and meaningful warning information to enable individuals, communities and 
organizations threatened by a hazard to prepare and to act appropriately and in 
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sufficient time to reduce the possibility of harm or loss. A people-centered early warning 
system necessarily comprises four (4) key elements: knowledge of the risks; 

monitoring, analysis and forecasting of the hazards; communication or dissemination of 
alerts and warnings; and local capabilities to respond to the warnings received. The 

expression "end-to-end warning system" is also used to emphasize that warning 
systems need to span all steps from hazard detection to community response. (RA 

10121) 
 
Emissions Scenario 

greenhouse gases based on a set of assumptions about driving forces and their key 
relationships. (Climate Change in the Philippines)  

 
 
Exposure y to experience hazard 

events of different magnitudes. (RA 10121)  
 

Forest Zone. an area intended primarily for forest purposes 
 

Geographic Information System -
hazard assessments, information on climate change, and climate risk reduction and 
management. (RA 10121)  

 
General Commercial Zone. an area within a municipality principally for 

trading/services/ business purpose.  
 

General Institutional Zone. an area within a municipality principally for general 
types of institutional establishments e.g. government offices, schools, hospitals/ clinics, 
research & convention areas, etc.  

 
General Residential Zone. an area principally for dwelling/housing purposes 

 
General Zone Map. A duly authenticated map delineating the different zones in which 

whole municipality is divided. 
 
Greenhouse Gas  gas that absorbs infra-red radiation in the atmosphere. 

Greenhouse gases include water vapor, carbon dioxide (CO2), methane (CH4), nitrous 
oxide (N2O), halogenated fluorocarbons (HCFCs), ozone (O3), per fluorinated carbons 

(PFCs), and hydro fluorocarbons (HFCs) (EPA). (Climate Change in the Philippines)  
 
Hazard 

cause loss of life, injury or other health impacts, property damage, loss of livelihood and 
services, social and economic disruption, or environmental damage. (RA 10121) 
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Heavy Industrial Zone.  a subdivision of an area principally for the following types of 
industries: 

a. highly pollutive/non-hazardous  
b. highly pollutive/hazardous 

c. highly pollutive/extremely hazardous 
d. Pollutive/ extremely hazardous  

e. Non-pollutive/extremely hazardous 
 
High Density Commercial Zone. an area within a municipality intended for regional 

shopping centers such as large malls and other commercial activities which are regional 
in scope or where market activities generate traffic and require utilities and services 

that extend beyond local boundaries and requires metropolitan level development 
planning and implementation. High rise hotels, sports stadium or sports complexes are 
also allowable in this zone.  

 
High Density Residential Zone. a subdivision of an area principally for dwelling/ 

housing purposes with a density of 66 or more dwelling units per hectare.  
 

Land Use Planning. Involves the rational, judicious development and utilization of 
land resources in a sustainable manner. 
 

Light Industrial Zone. a subdivision of an area principally for the following types of 
industries:  

a. non-pollutive/non-hazardous 
b. non-pollutive/hazardous 

 
Low Density Commercial Zone.  an area within the municipality principally for trade, 
services and business activities ordinary referred to as Central Business District. 

 
Low Density Residential Zone. an area within the municipality principally for 

dwelling/housing purposes with a density of 20 dwelling units and below a hectare. 
 

Medium Density Commercial Zone. an area within the municipality with quasi-trade 
business activities and service industries performing complementary/supplementary 
functions to principally commercial zone. 

 
Medium Density Industrial Zone. an area with a municipality principally the 

following types of industries: 
a. Pollutive/non-hazardous  
b. Pollutive/hazardous 
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National Disaster Risk Reduction and Management Framework 
provides for comprehensive, all hazards, multi-sectoral, inter-agency and community-

based approach to disaster risk reduction and management. (RA 10121)  
 

National Disaster Risk Reduction and Management Plan 
document to be formulated and implemented by the Office of Civil Defense (OCD) that 

sets out goals and specific objectives for reducing disaster risks together with related 
actions to accomplish these objectives. The NDRRMP shall provide for the identification 
of hazards, vulnerabilities and risks to 'be managed at the national level; disaster risk 

reduction and management approaches and strategies to be applied m managing said 
hazards and risks; agency roles, responsibilities and lines of authority at all government 

levels; and vertical and horizontal coordination of disaster risk reduction and 
management in the pre-disaster and post-disaster phases. It shall be in conformity with 
the NDRRMF. (RA 10121)  

 
Open Space. can be best defined according to its functions i.e. as areas for recreation; 

preservation/conservation, ecology and as tools to enhance and control urban growth. 
It is also an area reserved exclusively for parks, playgrounds, recreational uses and 

other similar facilities and amenities 
 
Parks and Recreation Zone. an area designated for diversion/ amusements and for 

the maintenance of ecological balance of the community 
 

Post-Disaster Recovery 
facilities, livelihood and living conditions of disaster-affected communities, including 

efforts to reduce disaster risk factors, in accordance with the principles of "build back 
better." (RA 10121) 
 

Participatory Disaster Risk Assessment ereby all 
concerned parties collect and analyze disaster risks information, in order to make 

appropriate plans and implement concrete actions to reduce and/or eliminate disaster 
risks that will adversely affect their lives. It is both a dialogue and a negotiated process 

involving those at risk, authorities and other stakeholders.  
 
Participatory Disaster Risk Management Planning 

analysis of the results of participatory risk assessment. People themselves identify risk 
reduction measures that will reduce vulnerabilities and enhance capacities. These risk 

reduction measures are then translated into a community disaster risk management 
plan.(Abarquez & Murshed, 2004)  
 

PRA/PLA  set of 
approaches, behaviors and methods for enabling people to do their own appraisal, 

analysis and planning, take their own actions, and do their own visuals, such as 



Comprehensive Land Use Plan- Municipality of Alegria, Surigao del Norte 2015-2025 

 

Page 140 of 301 

 

diagrams and maps. Other practitioners describe what they do as Participatory Learning 
and Action (PLA).  

 
Private Facilities . refers to both commercial, institutional and organizational facilities 

which are operated and managed by entrepreneurs for economic gains. 
 

Public Facilities . are those administered and funded solely by a government agency. 
It is a non-profit institution and use of facilities is free and/ or fee is charged for its 
maintenance. 

 
Protected Area.  Refers to the identified portions of the land  and/ or water set aside 

for reason of their unique physical and biological significance, managed to enhance 
biological diversity and protected against destructive human exploration. 
 

 
Projection 

literature. In general usage, a projection can be regarded as any description of the 
future and the pathway leading to it. However, a more specific interpretation has been 

attached to the term "climate projection" by the IPCC when referring to model-derived 
estimates of future climate. (Climate Change in the Philippines)  
 

Recreation .is the refreshment of body and/or mind during one’s leisure hours 
 

Rehabilitation 
restore their normal level of functioning by rebuilding livelihood and damaged 

infrastructures and increasing the communities' organizational capacity. (RA 10121). 
 
Resilience  

absorb, accommodate and recover from the effects of a hazard in a timely and efficient 
manner, including through the preservation and restoration of its essential basic 

structures and functions. (RA 10121)  
 

Response 
provide assistance or intervention during or immediately after a disaster to meet the life 
preservation and basic subsistence needs of those people affected and in the 

restoration of essential public activities and facilities. (RA 10121)  
 

Risk Assessment 
analyzing potential hazards and evaluating existing conditions of vulnerability that 
together could potentially harm exposed people, property, services, livelihood and the 

environment on which they depend. Risk assessments with associated risk mapping 
include: a review of the technical characteristics of hazards such as their location, 

intensity, frequency and probability; the analysis of exposure and vulnerability including 
the physical, social, health, economic and environmental dimensions; and the 
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evaluation of the effectiveness of prevailing and alternative coping capacities in respect 
to likely risk scenarios. (RA 10121)  

 
Rural Area.  An area outside of designated urban area. 

 
Scenario cenario is a coherent, internally consistent and plausible description of a 

possible future state of the world. It is not a forecast; rather, each scenario is one 
alternative image of how the future can unfold. (Climate Change in the Philippines)  
 

Special Institutional Zone .an area within a municipality principally for particular 
types of institutional establishment e.g. welfare homes, orphanages, home for the 

aged, rehabilitation and training centers, military camps/reservation/based/training 
groups, etc. 
 

Socialized Housing Zone. shall be used principally for socialized housing/dwelling 
purposes for the underprivileged  and homeless as defined in RA 7279. 

 
Susceptibility  

 
Tourist Zone. are sites within the municipality endowed with natural man made 
physical attributes and resources that are conducive to recreation, leisure and other 

wholesome activities.  
 

Urban Areas. Include all barangays or portions of which comprising the poblacion, 
central business district and other build-up areas including the urbanizable land and 

adjacent to said areas and where at least more than fifty (50%) per cent of the 
population are engaged in non-agricultural activities. CBD shall refer to the areas 
designated principally for trade, services and business purposes. 

 
Urban Zoning Map. A duly authenticated map delineating the different zones into 

which urban area and its expansion are divided. 
 

Urbanizable Lands.  Area designated as suitable for urban expansion by virtue of land 
use studies conducted. 
 

Vulnerability 
that make it susceptible to the damaging effects of a hazard. Vulnerability may arise 

from various physical, social, economic, and environmental factors such as poor design 
and construction of buildings, inadequate protection of assets, lack of public information 
and awareness, limited official recognition of risks and preparedness measures, and 

disregard for wise environmental management. (RA 10121)  
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Vulnerable and Marginalized Groups 
risk and poverty including, but not limited to, women, children, elderly, differently-abled 

people, and ethnic minorities. (RA 10121). 
 

Water Zone.  are bodies of water within the municipality which include rivers, streams, 
lakes and seas except those included in other zone classification. 

 
Zone. an area within a municipality for specific land use as defined by man-made or 
natural boundaries. 

 
Zoning Ordinance. A local legal measure which embodies regulations affecting land 

use. 
 
 


